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,Q�-XQH�������WKH�2UJDQLVDWLRQ�IRU�(FRQRPLF�&RRSHUDWLRQ�DQG�'HYHORSPHQW
�2(&'��LQYLWHG�IRXU�IRUPHU�FRPPXQLVW�FRXQWULHV�WR�EHJLQ�QHJRWLDWLRQV�RQ�EHFRPLQJ�LWV
PHPEHUV��:KLOH�WKUHH�RI�WKHVH�FRXQWULHV�±�&]HFK�5HSXEOLF��+XQJDU\�DQG�3RODQG�±�HQWHUHG
WKH�2(&'�LQ�WKH�IROORZLQJ�WZR�\HDUV��WKH�VDPH�SURFHVV�WRRN�6ORYDNLD�QR�OHVV�WKHQ�VL[
\HDUV��6LPLODUO\��LQ�VSLWH�RI�VLPLODU�VWDUWLQJ�FRQGLWLRQV��6ORYDNLD�KDV�QRWLFHDEO\�ODJJHG
EHKLQG�LWV�9LVHJUDG�QHLJKERUV�LQ�WKH�DFFHVVLRQ�LQWR�1RUWK�$WODQWLF�7UHDW\�$OOLDQFH��1$72�
DQG�WKH�(XURSHDQ�8QLRQ��(8���0RVW�REVHUYHUV�KDYH�DWWULEXWHG�6ORYDNLD¶V�WDUU\LQJ�WR�RQH
VLQJOH�IDFWRU��PDMRU�UHVHUYDWLRQV�RI�WKH�:HVWHUQ�FRPPXQLW\�FRQFHUQLQJ�WKH�SROLWLFDO�VW\OH
RI�6ORYDNLD¶V�IRUPHU�JRYHUQPHQW�±�HVSHFLDOO\�LWV�ODFN�RI�FRPPLWPHQW�WR�GHPRFUDWLF�YDOXHV�
7KXV��DFFRUGLQJ�WR�WKLV�DUJXPHQW��WKH�DFFHVVLRQ�RI�6ORYDNLD�LQWR�WKH�(8��1$72��DQG�WKH
2(&'�ZDV�HVVHQWLDOO\�EORFNHG�E\�:HVWHUQ�JRYHUQPHQWV�IRU�SROLWLFDO�UHDVRQV��6XFK�DQ
H[SODQDWLRQ�LQGXELWDEO\�FDSWXUHV�WKH�PDLQ�FDXVH�RI�6ORYDNLD¶V�LQWHJUDWLRQ�IDLOXUHV�
1HYHUWKHOHVV��LW�QRW�VXIILFLHQWO\�FRPSUHKHQVLYH��LQ�WKDW�LW�LJQRUHV�RWKHU�FUXFLDO�HOHPHQWV
WKDW�KDYH�VLJQLILFDQWO\�LPSHGHG�DW�OHDVW�6ORYDNLD¶V�SUHYLRXV�SURJUHVV�WRZDUG�PHPEHUVKLS
LQ�WKH�2(&'�

7KH�SUHVHQW�DQDO\VLV�DWWHPSWV�WR�LGHQWLI\�DQG�DQDO\]H�DOO�RWKHU�LPSRUWDQW�HOHPHQWV
E\�XVLQJ�6ORYDNLD¶V�DFFHVVLRQ�LQWR�WKH�2(&'�DV�D�FDVH�VWXG\���7KH�RYHUDOO�REMHFWLYH�RI�WKH
FDVH�VWXG\�LV�WR�SRLQW�RXW�WKH�PDLQ�IDFWRUV�WKDW�JHQHUDOO\�LQIOXHQFH�WKH�VSHHG�ZLWK�ZKLFK
IRUPHU�FRPPXQLVW�FRXQWULHV�FDQ�LQWHJUDWH�LQWR�OHDGLQJ�:HVWHUQ�LQVWLWXWLRQV��$�IRFXV�RQ�WKH
2(&'�DFFHVVLRQ�LV�EHVW�VXLWHG�IRU�WKLV�SXUSRVH�EHFDXVH�RI�WZR�PDLQ�UHDVRQV��)LUVW��OLNH�WKH
SXUVXLW�RI�WKH�(8�PHPEHUVKLS��LQWHJUDWLRQ�LQWR�WKH�2(&'�UHTXLUHV�WKDW�D�FDQGLGDWH�FRXQWU\
IXOILOOV�D�VHW�RI�ZHOO�GHOLPLWHG�UHTXLUHPHQWV��,Q�WKH�FDVH�RI�WKH�(8�PHPEHUVKLS��WKH�H[SOLFLW
������������������������������������������������
��7KH�SUHVHQW�VWXG\�GUDZV�H[WHQVLYHO\�RQ�LQWHUYLHZV�WKDW�WKH�DXWKRU�FRQGXFWHG�ZLWK�D�QXPEHU�RI�VHQLRU6ORYDN��86��DQG�2(&'�RIILFLDOV�ZKR�ZHUH�GLUHFWO\�LQYROYHG�LQ�WKH�DFFHVVLRQ�RI�6ORYDNLD�LQWR�WKH�2(&'�7KH�DXWKRU�DOVR�FRQVXOWHG�QXPHURXV�RULJLQDO�GRFXPHQWV�WKDW�GLVSOD\HG�WKH�YLHZV�RI�PDLQ�DFWRUV��LQFOXGLQJWKH�6ORYDN�JRYHUQPHQW��YDULRXV�ERGLHV�ZLWKLQ�WKH�2(&'��DQG�NH\�0HPEHU�FRXQWULHV�WKURXJKRXW�WKHDFFHVVLRQ�SURFHVV��7KH�DXWKRU�KDV�DWWHPSWHG�WR�UHFRQVWUXFW�WR�WKH�KLJKHVW�GHJUHH�SRVVLEOH�WKH�WKRXJKWSURFHVVHV�DQG�YLHZV�RI�WKHVH�DFWRUV��DV�WKH\�ZHUH�GHYHORSLQJ�WKURXJKRXW�6ORYDNLD¶V�DFFHVVLRQ�LQWR�WKH2(&'��:KHQ�XVLQJ�WKHVH�KLVWRULFDO�ZLWQHVVHV��WKH�DXWKRU�KDV�PDGH�HYHU\�HIIRUW�WR�µFOHDQVH¶�WKHP�DV�PXFKDV�SRVVLEOH�IURP�SRVW�IDFWR�KLQGVLJKW�DQG�UHWURVSHFWLYH�MXVWLILFDWLRQV��6LPLODUO\��KH�KDV�SDLG�DWWHQWLRQ�WRGLVFRXQW�WKHP�IRU�OLNHO\�LQVWLWXWLRQDO�ELDVHV�DQG�LQWHUHVWV�RI�WKH�LQWHUYLHZHG�SHUVRQV�$OO�YLHZV�SUHVHQWHG�LQ�WKLV�VWXG\�UHSUHVHQW�VROHO\�WKRVH�RI�WKH�DXWKRU�DQG�DUH�HQGRUVHG�QHLWKHU�E\�WKHJRYHUQPHQW�RI�6ORYDNLD�QRU�E\�WKH�2(&'�RU�LWV�0HPEHUV�
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UHTXLUHPQWV�DPRXQW�WR�WKH�LPSOHPHQWDWLRQ�RI�WKH�DFTXLV�FRPPXQDXWDLUH��ZKHUHDV�LQ
2(&'¶V�FDVH��WKH\�FRUUHVSRQG�ZLWK�WKH�2UJDQLVDWLRQ¶V�'HFLVLRQV��5HFRPPHQGDWLRQV�DQG
RWKHU�,QVWUXPHQWV�LQ�IRUFH��7KH�WDQJLEOH�JXLGHOLQHV�PDNH�WKH�DFFHVVLRQ�SURFHVV�DW�OHDVW
SDUWO\�VWUXFWXUHG�DQG�SURYLGH�DQ�REMHFWLYH�LQGLFDWRU�IRU�FRPSDULQJ�WKH�UHODWLYH�SURJUHVV
WRZDUG�PHPEHUVKLS�DFKLHYHG�E\�YDULRXV�FDQGLGDWH�FRXQWULHV��7KH\�DOVR�SHUPLW�D�QHJDWLYH
GHWHUPLQDWLRQ�RI�WKH�UHODWLYH�LPSRUWDQFH�RI�RWKHU��PRVWO\�SROLWLFDO��IDFWRUV�LQ�WKH�LQWHJUDWLRQ
SURFHVVHV��6HFRQG��OLNH�1$72�DFFHVVLRQ�DQG�XQOLNH�(8�DFFHVVLRQ��WKH�SXUVXLW�RI�2(&'
PHPEHUVKLS�LV�QRW�DQ�H[FHVVLYHO\�KHWHURJHQHRXV�DQG�FRPSOH[�SURFHVV�DQG�LW�LV�WKHUHIRUH
EHWWHU�VXLWDEOH�IRU�DQDO\WLFDO�SXUSRVHV�

7KH�VWXG\�EHJLQV�E\�D�JHQHUDO�KLVWRULF�RYHUYLHZ�RI�WKH�2(&'�DFFHVVLRQ�SURFHVV��,W
LV�LPPHGLDWHO\�IROORZHG�E\�D�VKRUW�GHVFULSWLRQ�RI�6ORYDNLD¶V�SROLWLFDO�DQG�HFRQRPLF
VLWXDWLRQ�DW�WKH�WLPH�ZKHQ�LW�EHJDQ�QHJRWLDWLRQV�RQ�2(&'�PHPEHUVKLS��7KH�VHFRQG
VHFWLRQV�H[DPLQHV�QRQ�WHFKQLFDO�IDFWRUV�WKDW�VLJQLILFDQWO\�DIIHFWHG�WKH�SURJUHVV�RI�WKHVH
QHJRWLDWLRQV��7KH�IROORZLQJ�VHFWLRQ�IRFXVHV�RQ�WHFKQLFDO�LVVXHV�DQG�RQ�KRZ�WKH\�LQIOXHQFHG
WKH�VSHHG�RI�6ORYDNLD¶V�DFFHVVLRQ��7KH�VWXG\�FRQFOXGHV�E\�EULHIO\�RXWOLQLQJ�WKH
LPSOLFDWLRQV�RI�WKH�SUHVHQW�ILQGLQJV�IRU�6ORYDNLD¶V�FXUUHQW�DFFHVVLRQ�LQWR�WKH�(8�
6ORYDNLD¶V�2(&'�DFFHVVLRQ�GHPRQVWUDWHV�WKDW�WKH�ILQDO�LQYLWDWLRQ�WR�MRLQ�DQ�LQWHUQDWLRQDO
LQVWLWXWLRQ�VXFK�DV�WKH�2(&'�ODUJHO\�GHSHQGV�RQ�QRQ�WHFKQLFDO�IDFWRUV��+RZHYHU��WKH
DQDO\VLV�DOVR�VXJJHVWV�WKDW�WHFKQLFDO�IDFWRUV�FDQ�VLJQLILFDQWO\�H[SHGLWH�RU�KLQGHU�WKH
DFFHVVLRQ�SURFHVV�DQG�FDQ�VHUYH�DV�DQ�H[FHOOHQW�SUHWH[W�IRU�MXVWLI\LQJ�D�SROLWLFDO�GHFLVLRQ
DJDLQVW�DGPLWWLQJ�D�JLYHQ�FRXQWU\�LQWR�WKH�LQVWLWXWLRQ�LQ�TXHVWLRQ�

,��&217(;7�2)�6/29$.,$¶6�$&&(66,21
7KH�FROODSVH�RI�WKH�FRPPXQLVW�OHG�UHJLPHV�LQ�&HQWUDO�DQG�(DVWHUQ�(XURSH�OHIW�WKH

2(&'�IDFLQJ�D�GLIILFXOW�FKDOOHQJH��WR�DVVLVW�WKH�FRXQWULHV�RQ�WKH�RWKHU�KDOI�RI�WKH�(XURSHDQ
FRQWLQHQW�LQ�WKHLU�WUDQVIRUPDWLRQ�IURP�FHQWUDOO\�SODQHG�WR�PDUNHW�EDVHG�HFRQRPLHV��$�ZHOO
FDUULHG�RXW�WUDQVIRUPDWLRQ�VKRXOG�HYHQWXDOO\�DOORZ�WKHVH�FRXQWULHV�WR�SXUVXH�D�VXVWDLQDEOH�
ORQJ�WHUP�HFRQRPLF�JURZWK�DQG�WKXV�FRQWULEXWH�WR�WKH�ORQJ�WHUP�VWDELOLW\�RI�WKH�UHJLRQ�
:LWK�WKLV�LQWHQWLRQ��WKH�2(&'�HVWDEOLVKHG�LQ������D�SURJUDP�HQWLWOHG�3DUWQHUV�LQ
7UDQVLWLRQ��3,7���IRU�WKUHH�RI�WKH�PRVW�GHYHORSHG�SRVW�FRPPXQLVW�FRXQWULHV�
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&]HFKRVORYDNLD��+XQJDU\�DQG�3RODQG���7KH�SURJUDP�ZDV�VSHFLILFDOO\�GHVLJQHG�WR�SURYLGH
WKHVH�FRXQWULHV�ZLWK�LQGLYLGXDOO\�WDLORUHG�DGYLFH�DQG�JXLGDQFH�WKDW�ZRXOG�KHOS�WKHP�WR
PHHW�WKH�FRQGLWLRQV�IRU�HYHQWXDO�PHPEHUVKLS�LQ�WKH�2(&'��7KHQ�LQ�-XQH�������WKH�2(&'
&RXQFLO�UHFRPPHQGHG�DW�LWV�DQQXDO�PHHWLQJ�WKDW�WKH�2(&'�6HFUHWDULDW�ODXQFK�FRQFXUUHQW
DFFHVVLRQ�QHJRWLDWLRQV�ZLWK�DOO�RI�WKHP��7KLV�GHFLVLRQ�WRRN�SODFH�RQO\�D�PRQWK�DIWHU�D�ILUVW�
QRQ�(XURSHDQ�HPHUJLQJ�HFRQRP\��0H[LFR��EHFDPH�D�0HPEHU�DQG�DERXW��WKUHH�\HDUV�DIWHU
WKH�ODXQFK�RI�DFFHVVLRQ�QHJRWLDWLRQV�ZLWK�6RXWK�.RUHD�

7KH�&RXQFLO�HVWDEOLVKHG�WKH�DFFHVVLRQ�SURFHGXUHV�IRU�HDFK�RI�WKHVH�FRXQWULHV�LQ�-XO\
�������,Q�D�ILUVW�VWDJH��WKH�DSSOLFDQW�FRXQWU\�KDG�WR�VXEPLW�WR�WKH�6HFUHWDULDW�RI�WKH�2(&'�D
ZRUNLQJ�GRFXPHQW�DVVHVVLQJ�WKH�FRPSDWLELOLW\�RI�LWV�OHJLVODWLRQ�DQG�SROLFLHV�ZLWK�WKH�OHJDO
RU�SROLWLFDO�REOLJDWLRQV�UHVXOWLQJ�IURP�HDFK�RI�WKH�LQVWUXPHQWV�RI�WKH�2(&'���7KH�GRFXPHQW
DOVR�KDG�WR�H[SODLQ�LQ�GHWDLO�WR�ZKDW�H[WHQW�WKH�DSSOLFDQW�FRXQWU\�DFFHSWV�WKHVH�REOLJDWLRQV�
7KH�PDLQ�SDUW�RI�WKH�DFFHVVLRQ�SURFHVV�WKHQ�FRQVLVWHG�RI�H[DPLQDWLRQV�E\�VHYHUDO�VHOHFWHG
2(&'�&RPPLWWHHV��7KH�REMHFWLYH�RI�WKH�H[DPLQDWLRQV�ZDV�WR�GHWHUPLQH�WKH�DELOLW\�DQG
ZLOOLQJQHVV�RI�WKH�DSSOLFDQW�FRXQWU\�WR�DFFHSW�WKH�REOLJDWLRQV�RI�WKH�2(&'�PHPEHUVKLS�LQ
WKH�VSHFLILF�DUHDV�RI�WKH�&RPPLWWHH¶V�FRPSHWHQFH��7KH�H[DPLQDWLRQV�WRRN�IRUP�RI
PXOWLODWHUDO�ZRUNLQJ�LQ�WKH�VHDW�RI�WKH�2UJDQLVDWLRQ��'XULQJ�WKHVH�PHHWLQJV��VHQLRU�RIILFLDOV
DQG�H[SHUWV�IURP�D�FDQGLGDWH�FRXQWU\�SUHVHQWHG�WKHLU�SRVLWLRQ�LQ�D�JLYHQ�HFRQRPLF�DUHD�WR
UHSUHVHQWDWLYHV�RI�2(&'�0HPEHUV�DQG�6HFUHWDULDW��$IWHU�WKH�H[DPLQDWLRQ��WKH�&RPPLWWHH
PDGH�D�UHFRPPHQGDWLRQ�WR�HLWKHU�DGPLW�RU�QRW�DGPLW�WKH�DSSOLFDQW�FRXQWU\��:LWK�UHVSHFW�WR
WKH�ILQDO�GHFLVLRQ�RQ�ZKHWKHU�WR�LQYLWH�D�FDQGLGDWH�FRXQWU\�WR�EHFRPH�DQ�2(&'�0HPEHU�
WKH�&RXQFLO�JDYH�PRVW�VHULRXV�ZHLJKW�WR�WKH�RXWFRPH�RI�WKH�MRLQW�H[DPLQDWLRQ�E\�WKH
&RPPLWWHH�RQ�,QWHUQDWLRQDO�,QYHVWPHQW�DQG�0XOWLQDWLRQDO�(QWHUSULVHV��&,0(��DQG�WKH
&RPPLWWHH�RQ�&DSLWDO�0RYHPHQWV�DQG�,QYLVLEOH�7UDQVDFWLRQV��&0,7��

6ORYDNLD�ZDV�LQYLWHG�WR�VWDUW�WKH�DFFHVVLRQ�SURFHVV�DW�D�YHU\�XQLTXH�PRPHQW�LQ�LWV
KLVWRU\��,W�EHFDPH�DQ�LQGHSHQGHQW�FRXQWU\�RQ�-DQXDU\����������IROORZLQJ�D�SHDFHIXO
VHSDUDWLRQ�RI�&]HFKRVORYDNLD��$VLGH�IURP�WKH�GLIILFXOWLHV�RI�WUDQVLWLRQ�WR�D�PDUNHW�RULHQWHG
GHPRFUDF\��LW�ZDV�DOVR�IDFLQJ�DQ�XQHDV\�FKDOOHQJH�RI�HVWDEOLVKLQJ�DOO�EDVLF�LQVWLWXWLRQV
UHODWHG�WR�UXQQLQJ��LWV�RZQ�VWDWHKRRG��$V�LW�VRRQ�EHFDPH�DSSDUHQW��WKLV�ZDV�JRLQJ�WR�EH�D
������������������������������������������������
��:KHQ�&]HFKRVORYDNLD�VSOLW�LQWR�WKH�&]HFK�DQG�6ORYDN�5HSXEOLFV�LQ�������WKH�2(&'�GHFLGHG�WR�H[WHQGSDUWLFLSDWLRQ�LQ�3,7�WR�ERWK�RI�WKHP��
��7KH�DFFHVVLRQ�SURFHGXUH�IRU�WKH�6ORYDN�5HSXEOLF�ZDV�ODLG�RXW�LQ�WKH�2(&'�GRFXPHQW�&�������
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YHU\�EXPS\�ULGH��ILOOHG�ZLWK�PDQ\�SUREOHPV�DQG�LQWHUQDO�FRQWUDGLFWLRQV��2Q�WKH�RQH�KDQG�
WKH�6ORYDN�JRYHUQPHQW�QHYHU�KHVLWDWHG�WR�SURFODLP�LWV�GHVLUH�WR�FRQWLQXH�SXUVXLQJ�EDVLF
SROLF\�RULHQWDWLRQV�RI�WKH�IRUPHU�&]HFKRVORYDNLD��7KHLU�FRUQHUVWRQH�ZDV�D�IXOO�LQWHJUDWLRQ
LQWR�PDLQ�WUDQVDWODQWLF�DQG�SDQ�(XURSHDQ�LQVWLWXWLRQV��7KH�REMHFWLYH�LPSOLHG�D�FRPPLWPHQW
RI�WKH�JRYHUQPHQW�WR�GHPRFUDWLF�UHIRUPV�DQG�WR�WKH�WUDQVLWLRQ�WR�D�PDUNHW�HFRQRP\��$OO
6ORYDN�JRYHUQPHQWV�VLQFH������GHFODUHG�WKHLU�VXSSRUW�IRU�ERWK�WDVNV��+RZHYHU��FRQFUHWH
DFWLRQV�RI�WKH�WZR�JRYHUQPHQWV�OHG�E\�SULPH�PLQLVWHU�9ODGLPLU�0HFLDU�JDYH�JURXQG�IRU
VHULRXV�GRXEWV�DERXW�WKH�VLQFHULW\�RI�WKHVH�GHFODUDWLRQV�

7KH�6ORYDN�JRYHUQPHQW�WKDW�LVVXHG�IURP�WKH�SDUOLDPHQWDU\�HOHFWLRQV�LQ�6HSWHPEHU
�����LPPHGLDWHO\�EHJDQ�WR�WDNH�VWHSV�WKDW�FRQWUDGLFWHG�GHPRFUDWLF�SULQFLSOHV��7KH�QHZO\
HOHFWHG�JRYHUQLQJ�FRDOLWLRQ�H[FOXGHG�WKH�UHSUHVHQWDWLYH�RI�WKH�RSSRVLWLRQ�SDUWLHV�IURP�DOO
NH\�SXEOLF�SRVWV��LQFOXGLQJ�WKH�6ORYDN�SDUOLDPHQW��WKH�SULYDWLVDWLRQ�DJHQF\��DQG�WKH�ERDUG
RI�WKH�SXEOLF�79�DQG�UDGLR��7KH�QHZ�JRYHUQPHQW�LPPHGLDWHO\�UHYRNHG�WKH�FXUUHQW�RIILFLDOV
KROGLQJ�WKHVH�SRVWV�DQG�LQVWDOOHG�LWV�RZQ�UHSUHVHQWDWLYH�LQ�WKHLU�SODFH��)XUWKHUPRUH��XQGHU
WKH�OHDG�RI�WKH�SULPH�PLQLVWHU�9ODGLPLU�0HFLDU��WKH�JRYHUQLQJ�FRDOLWLRQ�ODXQFKHG�YLUXOHQW
DWWDFNV�DJDLQVW�WKH�SUHVLGHQW�RI�6ORYDNLD�WKDW�SHDNHG�ZLWK�WKH�DEGXFWLRQ�RI�3UHVLGHQW¶V�VRQ
LQ�$XJXVW�������7KH�JRYHUQLQJ�SDUWLHV�V\VWHPDWLFDOO\�YHUEDOO\�DWWDFN�WKH�+XQJDULDQ
PLQRULW\�DQG�LPSOHPHQWHG�SROLFLHV�WKDW�IRVWHUHG�WHQVLRQV�EHWZHHQ�WKH�HWKQLF�+XQJDULDQ
PLQRULW\�DQG�WKH�UHVW�RI�WKH�6ORYDN�SRSXODWLRQ�

)URP������XQWLO�������WKH�(8�DQG�WKH�86�UHVSRQGHG�WR�WKHVH�GHYHORSPHQWV�E\
QXPHURXV�ZDUQLQJV�DQG�DGPRQLVKPHQWV�DGGUHVVHG�WR�WKH�6ORYDN�JRYHUQPHQW��7KH\
LQFOXGHG�WZR�RIILFLDO�GLSORPDWLF�QRWHV�IURP�WKH�&RXQFLO�RI�0LQLVWHUV�RI�WKH�(8�GHOLYHUHG�LQ
1RYHPEHU������DQG�2FWREHU������DQG�DQRWKHU�RQH�IURP�WKH�86�JRYHUQPHQW�GHOLYHUHG�LQ
2FWREHU�������$OO�WKHVH�DGPRQLVKPHQWV�HPSKDVL]HG�WKDW�WKH�FXUUHQW�SUDFWLFHV�RI�WKH
6ORYDN�JRYHUQPHQW�ZHUH�LQFRPSDWLEOH�ZLWK�WKRVH�DFFHSWHG�LQ�WKH�WUDQVDWODQWLF�FRPPXQLW\
DQG�WKXV�ZLWK�WKH�VWDWHG�REMHFWLYH�RI�WKH�JRYHUQPHQW�WR�EHFRPH�LWV�0HPEHU��

&KDUW����*'3�333�RI�WKH�9LVHJUDG�&RXQWULHV��LQ�86�������

������������������������������������������������
��/HVNR��������SS�������
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6RXUFH��%XVLQHVV�&HQWUDO�(XURSH

&RPSDUHG�WR�WKRVH�RI�RWKHU�FRXQWULHV�LQ�WKH�UHJLRQ��6ORYDNLD¶V�HFRQRP\�ZDV
SHUIRUPLQJ�TXLWH�ZHOO�DW�WKH�WLPH�ZKHQ�WKH�FRXQWU\�EHJDQ�WKH�2(&'�DFFHVVLRQ�SURFHVV
�VHH�FKDUW����DQG�WDEOHV����DQG������)ROORZLQJ�WKH�LQLWLDO�WUDQVLWLRQ�VKRFN��6ORYDNLD¶V
HFRQRP\�VHHPHG�WR�EH�UDSLGO\�UHFRYHULQJ�LQ������±�������)URP�WKH�SRLQW�RI�YLHZ�RI�PDLQ
PDFUR�HFRQRPLF�LQGLFDWRUV��FXUUHQW�HFRQRPLF�VWXGLHV�GHVFULEH�WKH�SHULRG�DV�RQH�RI�WKH
PRVW�VXFFHVVIXO�VLQFH�WKH�EHJLQQLQJ�RI�WKH�WUDQVLWLRQ���6ORYDNLD¶V�HFRQRP\�ZDV�XQGHUJRLQJ
UDSLG�H[SRUW�OHG�JURZWK�FRPELQHG�ZLWK�GHFOLQLQJ�LQIODWLRQ�

7DEOH��������6HOHFWHG�0DFURHFRQRPLF�,QGLFDWRUV�IRU�WKH�9LVHJUDG�&RXQWULHV�����������

���� ���� ���� ���� ���� ����
&]HFK�5HSXEOLF ���� ��� ��� ���� ��� ����
+XQJDU\ ���� ��� ��� ��� ��� ���
3RODQG ��� ��� ��� ��� ���� ����
6ORYDNLD ���� ��� ��� ���� ��� ���

5HDO�*'3����FKDQJH� ,QGXVWULDO�3URGXFWLRQ����FKDQJH�

���� ���� ���� ���� ���� ����
&]HFK�5HSXEOLF ���� ���� ��� ��� ��� ���
+XQJDU\ ���� ���� ���� ���� ���� ����
3RODQG ���� ���� ���� ���� ���� ����
6ORYDNLD ���� ���� ��� ���� ���� ����

,QIODWLRQ���� 8QHPSOR\PHQW����

6RXUFH��2(&'

������������������������������������������������
��6HH�IRU�H[DPSOH�.DURO�0RUYD\��³&HONRYê�PDNURHNRQRPLFNê�YêYRM�>2YHUDOO�0DFURHFRQRPLF'HYHORSPHQW@´��LQ�0DUFLQFLQ�������

� ���� ���� ���� ���� ����� �����
3RODQG

6ORYDNLD
+XQJDU\

&]HFK�5HSXEOLF
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<HW��LQ�VSLWH�RI�6ORYDNLD¶V�UHODWLYHO\�JRRG�HFRQRPLF�SRVLWLRQ��LWV�2(&'�DFFHVVLRQ
SURFHVV�WXUQHG�RXW�WR�EH�TXLWH�VORZ�DQG�DUGXRXV��6ORYDNLD�ZDV�WKH�ODVW�DPRQJ�DOO�9LVHJUDG
FRXQWULHV�WR�EHJLQ�WKH�&RPPLWWHH�H[DPLQDWLRQV��,Q�IDFW��WKH�ILUVW�&RPPLWWHH�H[DPLQDWLRQ�RI
6ORYDNLD¶V�SRVLWLRQ�WRRN�SODFH�LQ�-XQH������±�RQH�PRQWK�DIWHU�+XQJDU\�DQG�PRUH�WKHQ�VL[
PRQWKV�DIWHU�WKH�&]HFK�5HSXEOLF�RIILFLDOO\�EHFDPH�2(&'�PHPEHUV��,Q�WKH�IROORZLQJ�WZR
\HDUV��WKH�DFFHVVLRQ�ZDV�FRQWLQXDOO\�ORRVLQJ�PRPHQWXP�XQWLO�LW�FDPH�WR�DQ�DOPRVW
FRPSOHWH�KDOW�LQ�HDUO\�������7KH�DFFHVVLRQ�SURFHVV�ILQDOO\�EHJDQ�WR�DFFHOHUDWH�WRZDUG�WKH
HQG�RI������DQG�FDPH�WR�D�GH�IDFWR�FRQFOXVLRQ�LQ�6HSWHPEHU�������ZKHQ�6ORYDNLD�DQG�WKH
2(&'�VLJQHG�WKH�$JUHHPHQW�VHWWLQJ�RXW�WKH�WHUPV�XQGHU�ZKLFK�6ORYDNLD�ZLOO�EHFRPH�WKH
WKLUWLHWK�PHPEHU�RI�WKH�2(&'�

,Q�WKH�QH[W�WZR�VHFWLRQV�,�ZLOO�DWWHPSW�WR�HOXFLGDWH�ILUVW�WKH�PDLQ�QRQ�WHFKQLFDO�DQG
WKHQ�WKH�PDLQ�WHFKQLFDO�IDFWRUV�WKDW�H[SODLQ�WKH�UHODWLYHO\�VORZ�2(&'�DFFHVVLRQ�SURJUHVV
RI�6ORYDNLD��%\�WHFKQLFDO�IDFWRUV�,�PHDQ�VSHFLILF�HFRQRPLF��OHJDO��DQG�LQVWLWXWLRQDO
FRQGLWLRQV�WKDW�WKH�RUJDQL]DWLRQ�HVWDEOLVKHV�DW�WKH�EHJLQQLQJ�RI�WKH�DFFHVVLRQ�SURFHGXUH�DV
REMHFWLYH�UHTXLUHPHQWV�IRU�EHFRPLQJ�D�PHPEHU��7HFKQLFDO�IDFWRUV�DOVR�LQFOXGH�DOO�WKRVH
LQVWLWXWLRQDO�DQG�OHJDO�HOHPHQWV�WKDW�DUH�UHTXLUHG�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKHVH�FRQGLWLRQV
RU�GLUHFWO\�DIIHFW�WKH�VSHHG�RI�WKHLU�LPSOHPHQWDWLRQ��)RU�WKH�SXUSRVHV�RI�WKH�SUHVHQW�VWXG\�
QRQ�WHFKQLFDO�IDFWRUV�DUH�GHILQHG�QHJDWLYHO\��DV�DOO�IDFWRUV�RWKHU�WKHQ�WKH�WHFKQLFDO�IDFWRUV�

,,��121�7(&+1,&$/�)$&7256�$))(&7,1*�$&&(66,21
3DUDOOHO�,QWHUHVWV�2I�&XUUHQW�0HPEHUV

7KH�:HVWHUQ�FRXQWULHV�ZRXOG�QRW�KDYH�GHFLGHG�WR�HQODUJH�WKHLU�NH\�LQVWLWXWLRQV
WRZDUG�(DVW�LI�WKH\�KDG�QRW�EHHQ�FRQYLQFHG�WKDW�LW�ZDV�LQ�WKHLU�LQWHUHVW�WR�GR�VR��7R
XQGHUVWDQG�WKH�G\QDPLFV�RI�WKH�HQODUJHPHQW�SURFHVVHV��RQH�WKHUHIRUH�ILUVW�KDV�WR�LGHQWLI\
WKH�:HVWHUQ�LQWHUHVWV�WKDW�DUH�LQYROYHG�LQ�DQG�LQIOXHQFHG�E\�WKH�DFFHVVLRQ�SURFHVV��$IWHU
WKH�HQG�RI�WKH�&ROG�:DU��WKH�WZR�PDLQ�³(XURSHDQ´�SOD\HUV�±�WKH�(8�FRXQWULHV�DQG�WKH�86��
VKDUHG�VLPLODU�PDLQ�VWUDWHJLF�LQWHUHVWV�LQ�WKH�&HQWUDO�DQG�(DVW�(XURSHDQ�UHJLRQ��SROLWLFDO
DQG�HFRQRPLF�VWDELOLW\�RI�WKH�UHJLRQ��DEVHQFH�RI�UHJLRQDO�FRQIOLFW��HVWDEOLVKPHQW�RI
IXQFWLRQLQJ��RSHQ�DQG�WUDQVSDUHQW�PDUNHWV��DQG�DEVHQFH�RI�VSUHDG�RI�RUJDQL]HG�FULPH��%RWK
WKH�86�DQG�WKH�(8�ZHUH�FRQYLQFHG�WKDW�WKH\�FRXOG�PRVW�HIIHFWLYHO\�SURPRWH�DOO�WKHVH
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LQWHUHVW�E\�HQVXULQJ�WKH�VXFFHVV�RI�WKH�SRVW�FRPPXQLVW�FRXQWULHV¶�WUDQVLWLRQ�WR�OLEHUDO
GHPRFUDFLHV�DQG�PDUNHW�HFRQRPLHV�

$OO�RI�WKH�WUDQVLWLRQ�FRXQWULHV�LPPHGLDWHO\�GHILQHG�WKHLU�LQWHJUDWLRQ�LQWR�NH\
:HVWHUQ�LQVWLWXWLRQV�DV�WKHLU�WRS�SULRULW\��7KXV�WKH�(8�DQG�WKH�86�FRXOG�GHWHUPLQH�E\�WKHLU
DWWLWXGHV�ZLWK�UHVSHFW�WR�WKH�HQODUJHPHQW�RI�WKHVH�LQVWLWXWLRQV�ZKHWKHU�WKH�WUDQVLWLRQ
FRXQWULHV�DFKLHYH�WKHLU�PDLQ�VWUDWHJLF�REMHFWLYHV��,Q�IDFW��WKH�(8�DQG�86�JRYHUQPHQWV
LPPHGLDWHO\�GHFLGHG�WR�XWLOL]H�WKH�HQODUJHPHQW�RI�(8��1$72��DQG�WKH�2(&'�DV�WKH�PDLQ
OHYHUDJH�LQ�WKHLU�UHODWLRQV�ZLWK�WKH�SRVW�&RPPXQLVW�FRXQWULHV��7KH\�HIIHFWLYHO\�XVHG�LW�DV�D
WRRO�IRU�H[HUFLVLQJ�LQIOXHQFH�RYHU�WKH�GRPHVWLF�SROLWLFDO�SURFHVVHV�LQ�WKHVH�FRXQWULHV��:LWK
WKLV�REMHFWLYH�WKH\�HVWDEOLVKHG�FULWHULD�IRU�DFFHVVLRQ�WKDW�RQ�WKH�PRVW�JHQHUDO�OHYHO
FRUUHVSRQGHG�ZLWK�WKH�DGKHUHQFH�WR�GHPRFUDWLF�SROLWLFDO�SUDFWLFHV�DQG�DQ�HVWDEOLVKPHQW�RI
D�IXQFWLRQLQJ�PDUNHW�HFRQRP\�

:LWKRXW�DQ\�GRXEW��IRU�D�ORQJ�WLPH�6ORYDNLD�ZDV�EHLQJ�H[FOXGHG�IURP�LQWHJUDWLRQ
LQWR�NH\�ZHVWHUQ�LQVWLWXWLRQV�PDLQO\�EHFDXVH�LW�GLG�QRW�IXOILOO�WKH�SROLWLFDO�FULWHULD�
,QWHUHVWLQJO\�HQRXJK��WKHUH�ZHUH�QHYHU�DQ\�H[SOLFLW�SROLWLFDO�FULWHULD�IRU�WKH�2(&'
PHPEHUVKLS���1HYHUWKHOHVV��DOPRVW�DOO�2(&'�PHPEHUV�EHORQJ�WR�WKH�:HVWHUQ�SROLWLFDO�DQG
HFRQRPLF�FXOWXUH��7KH\�WKHUHIRUH�VKDUH�WKH�VDPH�EDVLF�SROLWLFDO�YDOXHV�WKDW�KDYH�FRPPRQ
SKLORVRSKLFDO�URRWV�ZLWK�WKH�HFRQRPLF�LGHDOV�SURPRWHG�E\�WKH�2UJDQLVDWLRQ��7KH\�WKHUHIRUH
FDQQRW�EH�FRPSOHWHO\�GLVVRFLDWHG�IURP�HDFK�RWKHU��(YHQ�PRUH�LPSRUWDQWO\��DV�WKH�86�DQG
WKH�(8�FRXQWULHV�DUH�WKH�PRVW�LPSRUWDQW�PHPEHUV�RI�WKH�2UJDQLVDWLRQ��WKH\�FRXOG�HQVXUH
WKDW�D�SRWHQWLDO�QHZ�PHPEHU�PHHWV�QRW�RQO\�HFRQRPLF�EXW�DOVR�FHUWDLQ�SROLWLFDO�FRQGLWLRQV�
,Q�RUGHU�WR�DFKLHYH�WKLV�JRDO��WKH\�FRXOG�VLPSO\�EORFN�KLV�DFFHVVLRQ�

$V�WKH�86�DQG�WKH�(8�RSHQO\�FULWLFL]HG�WKH�SROLWLFDO�VW\OH�RI�WKH�6ORYDN�JRYHUQPHQW
VLQFH�1RYHPEHU�������WKH\�ZRXOG�KDYH�EHKDYHG�LQFRQVLVWHQWO\�LI�WKH\�KDG�VWURQJO\
VXSSRUWHG�6ORYDNLD¶V�DFFHVVLRQ�LQWR�WKH�2(&'�DW�WKH�VDPH�WLPH��7KXV�WKH\�LQLWLDOO\
SXUVXHG�D�³FDUURW�DQG�VWLFNV´�VWUDWHJ\�ZLWK�UHJDUG�WR�6ORYDNLD��2Q�WKH�RQH�KDQG��WKH\
UHSHDWHGO\�ZDUQHG�WKH�6ORYDN�JRYHUQPHQW�WKDW�LW�PXVW�FKDQJH�LWV�SROLFLHV�LI�LW�ZDQWV�WR�MRLQ
WKH�2(&'�DQG�RWKHU�NH\�:HVWHUQ�LQVWLWXWLRQV��2Q�WKH�RWKHU�KDQG��WKH\�SURYLGHG�LW�ZLWK
HQFRXUDJHPHQW�ZKHQHYHU�WKH�JRYHUQPHQW�RIIHUHG�VLJQV�RI�ZLOOLQJQHVV�WR�FKDQJH�LWV
������������������������������������������������
��7KLV�FRQWUDVWV�VKDUSO\�ZLWK�WKH�(8�DFFHVVLRQ��$Q\�FRXQWU\�WKDW�ZLVKHV�WR�EHFRPH�(8�PHPEHU�PXVW�IXOILOH[SOLFLW�SROLWLFDO�FULWHULD�UHODWHG�WR�WKH�UHVSHFW�IRU�GHPRFUDF\�DQG�KXPDQ�ULJKWV�
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SUDFWLFHV��&RQVHTXHQWO\��DOWKRXJK�WKH�86�DQG�WKH�(8�GLG�QRW�HQWKXVLDVWLFDOO\�SURPRWH
6ORYDNLD¶V�PHPEHUVKLS�LQ�WKH�2(&'��WKH\�LQLWLDOO\�GLG�QRW�FRPSOHWHO\�RSSRVH�LW�HLWKHU�
8QWLO�HDUO\�������LQ�WKHLU�SXEOLF�VWDWHPHQWV�DQG�RIILFLDO�2(&'�GRFXPHQWV��WKH�2(&'
PHPEHUV�VWLOO�GHFODUHG�WKHLU�VXSSRUW�IRU�6ORYDNLD¶V�LQWHJUDWLRQ�LQWR�2(&'��DV�ZHOO�DV�(8
DQG�1$72��7KH\�RVWHQVLEO\�FKDQJHG�WKHLU�SROLF\�WRZDUG�6ORYDNLD�RQO\�DIWHU�WKH�6ORYDN
JRYHUQPHQW�REVWUXFWHG�D�QDWLRQDO�UHIHUHQGXP�LQ�0D\�������6LQFH�WKLV�HYHQW��WKH�86�DQG
WKH�(8�KDYH�GHILQLWHO\�GHFLGHG�WR�H[FOXGH�6ORYDNLD�IURP�LQWHJUDWLRQ�LQWR�NH\�:HVWHUQ
LQVWLWXWLRQV��$V�2(&'�ZDV�RQH�RI�WKHVH�LQVWLWXWLRQV��6ORYDNLD¶V�PHPEHUVKLS�LQ�WKH
2UJDQLVDWLRQ�ZDV�XQWKLQNDEOH�EHIRUH�D�UDGLFDO�FKDQJH�RI�WKH�6ORYDN�JRYHUQPHQW��,QGHHG�
WKLV�LV�ZKDW�KDSSHQHG�DIWHU�WKH�6ORYDN�SDUOLDPHQWDU\�HOHFWLRQV�LQ�6HSWHPEHU�������7KH�86
DQG�(8�JRYHUQPHQWV�LPPHGLDWHO\�GHFODUHG�WKHLU�JHQHUDO�SROLWLFDO�VXSSRUW�IRU�WKH�QHZ�DQG
SUR�GHPRFUDWLFDOO\�RULHQWHG�JRYHUQPHQW�WKDW�LVVXHG�IURP�WKH�HOHFWLRQV��%\�WKH�WLPH�RI�DQ
H[DPLQDWLRQ�RI�6ORYDNLD¶V�FXUUHQW�HFRQRPLF�VLWXDWLRQ�LQ�WKH�(FRQRPLF�'HYHORSPHQW
5HYLHZ�&RPPLWWHH��('5&��LQ�'HFHPEHU�������UHSUHVHQWDWLYHV�RI�PDQ\�2(&'�0HPEHUV�
LQFOXGLQJ�WKH�(8�FRXQWULHV��DOVR�H[SUHVVHG�WKHLU�VXSSRUW�IRU�D�UDSLG�DFFHVVLRQ�RI�6ORYDNLD
LQWR�WKH�2UJDQLVDWLRQ�

&RQIOLFWLQJ�,QWHUHVWV�2I�&XUUHQW�0HPEHUV

,PSRUWDQW�LQWHUHVWV�RI�YDULRXV�FXUUHQW�0HPEHUV�VRPHWLPHV�FROOLGH��,I�WKH�DFFHVVLRQ
SURFHVV�LQYROYHV�FRQIOLFWLQJ�LQWHUHVWV�RI�YDULRXV�0HPEHUV��WKH�DFFHVVLRQ�QHJDWLRQV�FDQ
EHFRPH�TXLWH�DUGXRXV�DQG�HYHQ�WKUHDWHQ�WR�VORZ�GRZQ�WKH�DFFHVVLRQ��6ORYDNLD�IDFHG�VXFK�D
VLWXDWLRQ�LQ�WKH�ILQDO�VWDJHV�RI�LWV�DFFHVVLRQ�SURFHVV��$V�WKH�FRXQWU\�ZDV�DW�WKH�VDPH�WLPH
QHJRWLDWLQJ�ZLWK�WKH�(8�RQ�EHFRPLQJ�D�PHPEHU�RI�WKH�8QLRQ��LW�ZDV�KDUPRQL]LQJ�LWV
OHJLVODWLRQ�ZLWK�WKH�OHJLVODWLRQ�RI�WKH�(8��,Q�WKH�FRQWH[W�RI�WKH�WUDQVSRVLWLRQ�RI�WKH�DFTXLV
FRPPXQDXWDLUH��WKH�6ORYDN�DXWKRULWLHV�ZHUH�SUHSDULQJ�D�QHZ�/DZ�RQ�5DGLR�DQG�7HOHYLVLRQ
WKDW�ZRXOG�WUDQVSRVH�LQWR�6ORYDN�OHJLVODWLRQ�WKH�(8�&RXQFLO�'LUHFWLYH�WKDW�HVWDEOLVKHV�D
PLQLPXP�EURDGFDVWLQJ�TXRWD�IRU�(XURSHDQ�SURGXFWLRQ�LQ�SULYDWH�79�QHWZRUNV���,Q
SUDFWLFH��WKH�GLUHFWLYH�GLVFULPLQDWHV�DJDLQVW�86�DXGLR�YLVXDO�SURGXFWLRQ��ZKLFK�LV�WKH�PDLQ

������������������������������������������������
��(8�&RXQFLO�GLUHFWLYH��������&((�DV�DPHQGHG�E\�'LUHFWLYH�������&((
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FRPSHWLWRU�RI�WKH�(XURSHDQ�DXGLR�YLVXDO�SURGXFWLRQ�LQ�WKH�(8��,W�WKXV�SURWHFWV�(XURSHDQ
LQWHUHVWV�DW�D�GLUHFW�H[SHQVH�RI�WKH�86�HFRQRPLF�LQWHUHVWV�

7KH�(8�FRXQWULHV�OHG�E\�)UDQFH�LQVLVWHG�WKDW�DV�D�SRWHQWLDO�(8�PHPEHU��6ORYDNLD
WDNHV�LQWR�DFFRXQW�LWV�IXWXUH�REOLJDWLRQV�WRZDUG�WKH�(8�DQG�ILOH�D�UHVHUYDWLRQ�XQGHU�WKH
&RGH�RI�/LEHUDOLVWLRQ�RI�&XUUHQW�,QYLVLEOH�2SHUDWLRQV�ZKRVH�ZRUGLQJ�ZRXOG�FOHDUO\
H[SUHVV�LW���7KH�UHVHUYDWLRQ�ZRXOG�DOORZ�6ORYDNLD�QRW�WR�IXOO\�OLEHUDOL]H�79�EURDGFDVWLQJ�LQ
6ORYDNLD��+RZHYHU��LQ�RUGHU�WR�SURWHFW�LWV�RZQ�LQWHUHVWV��WKH�86�FODLPHG�WKDW�WKH�(8�DQG
2(&'�DFFHVVLRQ�SURFHVVHV�VKRXOG�EH�FRQVLGHUHG�DV�VHSDUDWH�DQG�WKDW�6ORYDNLD�WKHUHIRUH
VKRXOG�QRW�ILOH�VXFK�D�UHVHUYDWLRQ���7KH�RIILFLDO�WHFKQLFDO�FRQGLWLRQV�RI�WKH�DFFHVVLRQ
DOORZHG��6ORYDNLD�WR�EHFRPH�D�PHPEHU�HLWKHU�ZLWK�RU�ZLWKRXW�WKLV�UHVHUYDWLRQ��+RZHYHU�
WKH�UHVHUYDWLRQ�EHFDPH�DQ�REMHFW�RI�D�GLVSXWH�EHWZHHQ�WKH�(8�FRXQWULHV�RQ�WKH�RQH�KDQG
DQG�WKH�86�RQ�WKH�RWKHU�KDQG��EORFNLQJ�6ORYDNLD¶V�DFFHVVLRQ��7KH�6ORYDN�JRYHUQPHQW�GLG
QRW�KDYH�D�VWURQJ�SUHIHUHQFH�IRU�HLWKHU�RI�WKH�WZR�RSWLRQV��,QVWHDG��LW�HVVHQWLDOO\�KDG�WR
DFFHSW�WKDW�WKH�(8�DQG�WKH�86�PXVW�QHJRWLDWH�EHWZHHQ�WKHPVHOYHV�D�PXWXDOO\�DFFHSWDEOH
ZRUGLQJ�RI�WKH�UHVHUYDWLRQ��7KH�QHJRWLDWLRQV�ZHUH�PDGH�PRUH�GLIILFXOW�E\�WKH�IDFW�WKDW
WKHUH�ZHUH�WRR�PDQ\�DFWRUV�GLUHFWO\�RU�LQGLUHFWO\�LQYROYHG�LQ�WKH�SURFHVV�DQG�QRQH�RI�WKHP
KDG�FRPSOHWHO\�VLPLODU�LQWHUHVWV��7KH�DFWRUV�UDQJHG�IURP�WKH�0LQLVWU\�RI�)RUHLJQ�$IIDLUV�WR
WKH�2IILFH�RI�WKH�'HSXW\�3ULPH�0LQLVWHUV�RQ�WKH�6ORYDN�VLGH��DQG�IURP�WKH�86�7UHDVXU\
DQG�'HSDUWPHQW�RI�6WDWH�WR�WKH�(XURSHDQ�&RPPLVVLRQ�DQG�WKH�)UHQFK�JRYHUQPHQW�RQ�WKH
VLGH�RI�6ORYDNLD¶V�SDUWQHUV��,Q�WKH�HQG��D�FRPPRQ�VROXWLRQ�ZDV�IRXQG�EXW�RQO\�XQGHU
VLJQLILFDQW�SUHVVXUH�RI�RWKHU�0HPEHUV��LQWHUQDWLRQDO�PHGLD���DQG�ZLWK�WKH�KHOS�RI�WKLUG
SDUWLHV��1HYHUWKHOHVV��WKH�GLVSXWH�GHOD\HG�6ORYDNLD¶V�2(&'�DFFHVVLRQ�E\�DSSUR[LPDWHO\
RQH�PRQWK�

7KH�6ORYDN�DFFHVVLRQ�DOVR�GHPRQVWUDWHV�WKDW�FRXQWU\�ZLGH�VWUDWHJLF�LQWHUHVWV�RI�WKH
FXUUHQW�0HPEHUV�FDQ�EH�RYHUULGGHQ�E\�GRPHVWLF�LQVWLWXWLRQDO�RU�RWKHU�JURXS�LQWHUHVWV��,Q
WKH�VHFRQG�KDOI�RI�������PRVW�DFWRUV�LQYROYHG�LQ�6ORYDNLD¶V�DFFHVVLRQ�LQWR�WKH�2(&'
DVVXPHG�WKDW�6ORYDNLD�FRXOG�EH�LQYLWHG�WR�MRLQ�WKH�2UJDQLVDWLRQ�DW�WKH�DQQXDO�0LQLVWHULDO
&RXQFLO�PHHWLQJ�LQ�-XQH�������+RZHYHU��VLQFH�1RYHPEHU������WKH�86�JRYHUQPHQW�EHJDQ
������������������������������������������������
��6HH�³$�6QXE�7RR�)DU´��)LQDQFLDO�7LPHV��-XQH�����������³2(&'�3ODQ�RQ�6ORYDNLD�%ORFNHG´��)LQDQFLDO7LPHV��-XQH���������
��,QWHUYLHZ�ZLWK�D�86�GLSORPDW��$XJXVW���������
���6HH�IRU�H[DPSOH�WKH�DIRUHPHQWLRQHG�DUWLFOHV�LQ�)LQDQFLDO�7LPHV�RQ�-XQH����DQG�-XQH����������
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WR�VHQG�VLJQDOV�WKDW�LW�PLJKW�QRW�IXOO\�DSSURYH�VXFK�WLPLQJ����7KH�6WDWH�'HSDUWPHQW�DQG�WKH
3HUPDQHQW�0LVVLRQ�RI�WKH�86�WR�WKH�2(&'�ZDV�DOZD\V�FRQYLQFHG�WKDW�LQ�WKH�VWUDWHJLF
LQWHUHVWV�RI�WKH�86�WR�LQYLWH�6ORYDNLD�LQ�-XQH�������7KH\�EHOLHYHG�WKDW�VXFK�DQ�DFW�ZRXOG
VWUHQJWKHQ�WKH�GRPHVWLF�SRVLWLRQ�RI�WKH�FXUUHQW�SUR�GHPRFUDWLFDOO\�DQG�SUR�PDUNHW�RULHQWHG
6ORYDN�JRYHUQPHQW�DQG�WKXV�KHOS�WR�VWDELOL]H�WKH�FRXQWU\���

%XW�WKH�PDLQ�RSSRQHQW�RI�VXFK�WLPLQJ�ZDV�WKH�86�7UHDVXU\�ZKR�IHOW�WKDW�LWV
LQWHUHVWV�ZRXOG�EH�WKUHDWHQHG�E\�6ORYDNLD¶V�HDUO\�DFFHVVLRQ��6LQFH�WKH�86�3UHVLGHQW�%LOO
&OLQWRQ�FDPH�WR�SRZHU�LQ�������WKLV�LQVWLWXWLRQ�KDV�VWURQJO\�SURPRWHG�IXOO�FDSLWDO�DFFRXQW
OLEHUDOLVDWLRQ�LQ�HPHUJLQJ�PDUNHWV��$IWHU�WKH�FULVLV�LQ�$VLDQ�DQG�5XVVLDQ�ILQDQFLDO�FULVHV�LQ
�����DQG�������WKH�86�7UHDVXU\�WRJHWKHU�ZLWK�WKH�,0)�EHFDPH�WKH�PDLQ�WDUJHWV�RI
ZLGHVSUHDG�FULWLFLVP����7KH�,0)¶V�UHSXWDWLRQ�KDV�EHHQ�SDUWLFXODUO\�WDUQLVKHG�E\�WKH
FULWLFLVP�IRU�LWV�DFWLRQV�LQ�5XVVLD�DQG�8NUDLQH��,Q�WKLV�FRQWH[W��WKH�86�7UHDVXU\�ZDV
FRQYLQFHG�WKDW�WKH�HFRQRPLF�VLWXDWLRQ�LQ�6ORYDNLD�ZDV�QRW�VXIILFLHQWO\�VWDEOH�DQG�WKDW�WKH
FRXQWU\�FRXOG�XQGHUJR�HFRQRPLF�FULVLV�LQ�WKH�QHDU�IXWXUH��,W�ZDV�WKHUHIRUH�FRQFHUQHG�WKDW
LQWHUQDO�HFRQRPLF�LQVWDELOLW\�VKRUWO\�DIWHU�6ORYDNLD�EHFDPH�DQ�2(&'�PHPEHU�FRXOG
GDPDJH�WKH�UHSXWDWLRQ�RI�\HW�DQRWKHU�LQWHUQDWLRQDO�LQVWLWXWLRQ��6XFK�DQ�RXWFRPH�ZRXOG
FRQWUDGLFW�WKH�LQWHUHVWV�RI�WKH�86�7UHDVXU\����,QGHHG��WKH�ILQDQFLDO�DQG�HFRQRPLF�FULVLV�LQ
.RUHD�FDPH�OHVV�WKHQ�D�\HDU�DIWHU�LW�MRLQHG�WKH�2(&'��6LPLODUO\��0H[LFR�DQG�WKH�&]HFK
5HSXEOLF�IDFHG�VHULRXV�HFRQRPLF�GLIILFXOWLHV�VKRUWO\�DIWHU�WKH\�MRLQHG�WKH�2UJDQLVDWLRQ�
(FRQRPLF�LQVWDELOLW\�LQ�DQRWKHU�QHZ�2(&'�0HPEHU�FRXOG�JLYH�ULVH�WR�FULWLFLVP�WKDW�WKH
2(&'�LQIOLFWV�FULVHV�RQ�HPHUJLQJ�HFRQRPLHV�E\�IRUFLQJ�XSRQ�WKHP�OLEHUDOLVDWLRQ�PHDVXUHV
IRU�ZKLFK�WKH\�DUH�QRW�UHDG\��,Q�VSLWH�RI�D�GLIIHUHQW�SRVLWLRQ�KHOG�E\�WKH�86�0LVVLRQ�WR�WKH
2(&'��WKH�86�7UHDVXU\�WKHUHIRUH�VXUIDFHG�LWV�QHJDWLYH�VWDQFH�WRZDUG�6ORYDNLD¶V�HDUO\
DFFHVVLRQ�GLUHFWO\�LQ�WKH�2UJDQLVDWLRQ�LQ�$SULO��������
������������������������������������������������
���,QWHUYLHZ�ZLWK�D�VHQLRU�6ORYDN�GLSORPDW��6HSWHPEHU��������
���,QWHUYLHZ�ZLWK�D�VHQLRU�6ORYDN�GLSORPDW�RQ�6HSWHPEHU���������DQG�ZLWK�DQ�2(&'�RIILFLDO�RQ�6HSWHPEHU���������
���$W�WKH�WLPH��VRPH�RI�WKH�PRVW�SURPLQHQW�FULWLFLVP�RI�WKH�86�7UHDVXU\�SROLFLHV�DQG�LWV�LPSDFW�RQ�WKHHPHUJLQJ�PDUNHWV�DSSHDUHG�LQ�D�VHULHV�RI�H[WHQVLYH�LQYHVWLJDWLYH�UHSRUWV�SXEOLVKHG�E\�WKH�1HZ�<RUN�7LPHVRQ�)HEUXDU\�������������
���6HH�³-RLQLQJ�WKH�FOXE´��)LQDQFLDO�7LPHV��0D\���������
���$FFRUGLQJ�WR�HYLGHQFH�SURYLGHG�E\�VHYHUDO�VHQLRU�6ORYDN�RIILFLDOV��WKH�86�DXWKRULWLHV�IRUZDUGHG�DPHPRUDQGXP�WR�DOO�0HPEHUV�DQG�WKH�2(&'�6HFUHWDULDW�LQ�0D\������LQ�ZKLFK�WKH\�SURSRVHG�WKDW�WKH�GHFLVLRQRQ�6ORYDNLD¶V�LQYLWDWLRQ�EH�SRVWSRQHG�DW�OHDVW�XQWLO�'HFHPEHU�������7KH\�DUJXHG��WKDW�WKLV�ZRXOG�FUHDWH�DSUHVVXUH�RQ�WKH�6ORYDN�JRYHUQPHQW�WR�LPSOHPHQW�IXUWKHU�PHDVXUHV�WKDW�ZRXOG�VWDELOL]H�WKH�HFRQRP\�DQG�WRTXLFNO\�SURFHHG�ZLWK�WKH�SODQQHG�UHIRUP�RI�WKH�EDQNLQJ�DQG�QRQ�ILQDQFLDO�VHUYLFHV�DQG�UHJXODWLRQ�



������

,Q�RUGHU�WR�PLQLPL]H�WKH�SURVSHFW�RI�IXWXUH�ILQDQFLDO�RU�HFRQRPLF�FULVHV�LQ�6ORYDNLD�
WKH�86�7UHDVXU\�LQVLVWHG�WKDW�6ORYDNLD�LPSOHPHQWV�VWULFW�VWDELOL]DWLRQ�PHDVXUHV��%DVHG�RQ
WKH�OHVVRQV�OHDUQHG�IURP�WKH�ILQDQFLDO�FULVHV�LQ�$VLD��LW�DOVR�LQVLVWHG�WKDW�6ORYDNLD
LPSOHPHQWV�D�VWURQJ�VXSHUYLVRU\�DQG�UHJXODWRU\�IUDPHZRUN�IRU�LWV�ILQDQFLDO�PDUNHWV�DW�WKH
VDPH�WLPH�DV�LW�RSHQV�XS�LWV�FDSLWDO�DFFRXQW��,Q�WKH�SDVW��VHYHUDO�UHFHQW�2(&'�PHPEHUV
PDGH�PDMRU�FRPPLWPHQWV�UHJDUGLQJ�IXWXUH�SROLFLHV��EXW�GLG�QRW�IXOILO�WKHP�DIWHU�WKH\
EHFDPH�0HPEHUV����7KXV��WKH�86�LQVLVWHG�WKDW�6ORYDNLD�QRW�RQO\�PDNH�FRPPLWPHQWV�ZLWK
UHJDUG�WR�IXWXUH�PHDVXUHV�DQG�SROLFLHV�EXW�DFWXDOO\�LPSOHPHQWV�WKHP�EHIRUH�WKH�&RXQFLO
LQYLWHV�LW�WR�MRLQ�WKH�2UJDQLVDWLRQ�

6LQFH�WKH�QHZ�JRYHUQPHQW�FDPH�WR�SRZHU�LQ�������WKH�2(&'�LQVLVWHG�LQ�LWV�RIILFLDO
LQWHUDFWLRQ�ZLWK�6ORYDNLD�WKDW�LW�ZRXOG�DSSO\�XQFKDQJHG�DGPLVVLRQ�FULWHULD�WR�LWV
DSSOLFDWLRQ����+RZHYHU��OHDUQLQJ�IURP�SUHYLRXV�H[SHULHQFHV��DQG�LQ�RUGHU�WR�SURWHFW�LWV�RZQ
LQWHUHVWV��WKH�86�DUJXHG�RQ�VHYHUDO�RFFDVLRQV�VLQFH�WKH�EHJLQQLQJ�RI������WKDW�WKH�GH�IDFWR
DFFHVVLRQ�FULWHULD�IRU�6ORYDNLD�VKRXOG�EH�UDLVHG�DQG�LWV�SRVLWLRQ�SUHYDLOHG�IRU�WKH�PRVW�SDUW�
1HYHUWKHOHVV��WKH�DWWHPSW�RI�WKH�86�7UHDVXU\�WR�SURWHFW�LWV�LQWHUHVWV�E\�EORFNLQJ�6ORYDNLD¶V
DFFHVVLRQ�XOWLPDWHO\�GLG�QRW�VXFFHHG��)DFLQJ�WKH�86�RSSRVLWLRQ��WKH�6ORYDN�JRYHUQPHQW
ODXQFKHG�DQ�DOO�IURQW�GLSORPDWLF�RIIHQVLYH�WKDW�DLPHG�WR�FRQYLQFH�WKH�8QLWHG�6WDWHV�WR
FKDQJH�LWV�RIILFLDO�SRVLWLRQ��ZKLFK�E\�WKLV�WLPH�ZDV�WKDW�RI�WKH�86�7UHDVXU\����7KH�86
ILQDOO\�FKDQJHG�LWV�SRVLWLRQ�DQG�GHFODUHG�LWV�GHFLVLRQ�WR�VXSSRUW�6ORYDNLD¶V�HQWU\�LQ�-XQH
������+RZHYHU��WKH�HSLVRGH�FOHDUO\�VKRZV�WKDW�LQVWLWXWLRQDO�LQWHUHVWV�LQ�FXUUHQW�0HPEHU
FRXQWULHV�FDQ�VRPHWLPH�FRPSOHWHO\�EORFN�WKH�DFFHVVLRQ�SURFHVV�HYHQ�LI�WKH�RYHUDOO�VWUDWHJLF
LQWHUHVWV�RI�WKH�0HPEHU�FRXQWU\�ZRXOG�EH�EHVW�VHUYHG�E\�D�UDSLG�DFFHVVLRQ��
([WHUQDO�3ROLWLFDO�6XSSRUW
������������������������������������������������
���7KLV�ZDV�PRVW�QRWDEO\�WKH�FDVH�RI�WKH�&]HFK�5HSXEOLF�DQG�.RUHD�
���,QWHUYLHZ�ZLWK�DQ�2(&'�RIILFLDO��6HSWHPEHU������������FRQILUPHG�E\�HYLGHQFH�LQ�VHYHUDO�UHOHYDQWGRFXPHQWV
���,Q�0D\�������WKH�6ORYDN�3UHVLGHQW��3ULPH�0LQLVWHU��0LQLVWHU�RI�)LQDQFH��DQG�0LQLVWHU�RI�)RUHLJQ�$IIDLUVVHQG�OHWWHUV�WR�WKHLU�FRXQWHUSDUWV�LQ�2(&'�0HPEHU�FRXQWULHV�ZLWK�D�UHTXHVW�IRU�VXSSRUW�RI�6ORYDNLD¶V�HQWU\LQWR�WKH�2(&'��7KH�3UHVLGHQW�RI�WKH�&]HFK�5HSXEOLF��9DFODY�+DYHO��DOVR�VHQW�D�OHWWHU�WR�86�SUHVLGHQW�%LOO&OLQWRQ��UHTXHVWLQJ�86�VXSSRUW�IRU�6ORYDNLD¶V�PHPEHUVKLS��'XULQJ�D�UHJXODU�ELODWHUDO�HFRQRPLF�URXQGWDEOHEHWZHHQ�6ORYDNLD�DQG�8QLWHG�6WDWHV�LQ�0D\������LQ�:DVKLQJWRQ��WKH�6ORYDN�GHOHJDWLRQ�OHG�E\�WKH�'HSXW\3ULPH�0LQLVWHU�LQ�&KDUJH�RI�WKH�(FRQRP\��0U��,YDQ�0LNORV��PHW�ZLWK�WKH�86�7UHDVXU\�UHSUHVHQWDWLYHV�$LGHG�E\�UHFHQWO\�UHOHDVHG�HQFRXUDJLQJ�PDFURHFRQRPLF�GDWD��WKH�6ORYDN�RIILFLDOV�RXWOLQHG�WKH�FXUUHQW



������

7KH�ILQGLQJV�DERXW�WKH�LPSDFW�RI�WKH�LQWHUHVWV�RI�WKH�FXUUHQW�0HPEHUV�SRLQW�WR
DQRWKHU�IDFWRU�WKDW�SOD\V�DQ�LPSRUWDQW�UROH�LQ�LQIOXHQFLQJ�WKH�VSHHG�RI�WKH�DFFHVVLRQ
SURFHVV��7KH��SUHYLRXV�VHFWLRQ�PRVWO\�HPSKDVL]HG�WKH�QHJDWLYH�DWWLWXGHV�WKDW�0HPEHUV�FDQ
WDNH�WRZDUG�D�FDQGLGDWH�DQG�ZKLFK�FDQ�HYHQ�UHVXOW�LQ�WKH�EORFNLQJ�RI�WKH�HQWU\��<HW��D
FXUUHQW�0HPEHU�FDQ�DOVR�WDNH�DQ�RSSRVLWH�DWWLWXGH�DQG�DFW�DV�D�VSRQVRU�RI�WKH�DSSOLFDQW
FRXQWU\��$�VSRQVRU�FDQ�SOD\�D�SRVLWLYH�UROH�LQ�SURPRWLQJ�FRXQWU\¶V�FDQGLGDF\��HVSHFLDOO\�DW
WLPHV�ZKHQ�RWKHU�0HPEHUV�DQG�LQVWLWXWLRQV�ZLWKLQ�WKH�2(&'�PLJKW�UDLVH�TXHVWLRQV�DERXW
FDQGLGDWHV�DELOLWLHV�DQG�FDSDFLWLHV��$�VXSSRUW�IURP�D�VWURQJ�VSRQVRU�FDQ�FUHDWH�SUHVVXUH
ZLWKLQ�WKH�2UJDQLVDWLRQ�WR�TXLFNO\�RYHUFRPH�DQ\�WHFKQLFDO�KXUGOHV�ZLWKLQ�WKH�DFFHVVLRQ
SURFHVV��,I�WKH�SURFHVV�EHJLQV�WR�VODFN��WKH�VSRQVRU�FDQ�DOVR�KHOS�WR�UHLQVHUW�PRPHQWXP�LQWR
LW�

$OO�FRXQWULHV�WKDW�MRLQHG�WKH�2UJDQLVDWLRQ�LQ�����V�KDYH�KDG�VXFK�VSRQVRUV��&]HFK
5HSXEOLF��+XQJDU\��DQG�3RODQG��HQMR\HG�DQ�HVSHFLDOO\�VWURQJ�VXSSRUW�RI�*HUPDQ\��8QOLNH
WKHP��6ORYDNLD�GLG�QRW�KDYH�DQ\�VXFK�VXSSRUWHU��XQWLO�WKH�QHZ�JRYHUQPHQW�FDPH�WR�SRZHU
LQ�������*HUPDQ\�DQG�PRVW�RWKHU�(8�FRXQWULHV�WULHG�WR�GLVWDQFH�LWVHOI�IURP�WKH�SUHYLRXV
6ORYDN�JRYHUQPHQW�DV�WKH\�EHOLHYHG�WKDW�LW�ZDV�LQVXIILFLHQWO\�FRPPLWWHG�WR�GHPRFUDWLF
YDOXHV��$IWHU�WKH�6ORYDN�SDUOLDPHQWDU\�HOHFWLRQV�LQ�������*HUPDQ\�DQG�$XVWULD�EHFDPH�WKH
PDMRU�VXSSRUWHUV�RI�6ORYDNLD¶V�PHPEHUVKLS��7KH\�HQFRXUDJHG�WKH�RWKHU�0HPEHUV�DQG�WKH
6HFUHWDULDW�WR�H[SHGLWH�WKH�DFFHVVLRQ�SURFHVV�DQG�DVVLVWHG�6ORYDNLD�XQWLO�WKH�HQG�RI�LW��2WKHU
6ORYDNLD¶V�QHLJKERUV�ZKR�UHFHQWO\�MRLQHG�WKH�2(&'�DOVR�SURYLGHG�6ORYDNLD�ZLWK
LQYDOXDEOH�KHOS��&]HFK�5HSXEOLF�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�WKH�RYHUFRPLQJ�RI�WKH�86
YHWR�LQ�WKH�VSULQJ�RI�������3RODQG�KHOSHG�WR�UHVROYH�WKH�86�±�(8�LPSDVVH�RQ�WKH�TXHVWLRQ
RI�DXGLR�YLVXDO�WUDQVPLVVLRQ���

+RZHYHU��H[WHUQDO�SROLWLFDO�VXSSRUW�GRHV�QRW�QHFHVVDULO\�KDYH�WR�FRPH�IURP
JRYHUQPHQWV��2QO\�LQ�WKH�FDVH�RI�6ORYDNLD¶V�DFFHVVLRQ��WKH�VXSSRUW�RI�LQWHUQDWLRQDO�PHGLD
SURYLGHG�IXUWKHU�SUHVVXUH�RQ�0HPEHUV�ZKR�WULHG�WR�EORFN�6ORYDNLD¶V�HQWU\�LQWR�WKH�2(&'�
7KH�)UHQFK�0LQLVWU\�RI�)RUHLJQ�$IIDLUV�ZDV�DZDUH�RI�WKH�SXEOLF�UHODWLRQV�ORVV�WKDW�)UDQFH
ZDV�VXIIHULQJ�E\�EORFNLQJ�WKH�DFFHVVLRQ�LQ�-XQH�DQG�-XO\�������7KLV�UHDOLVDWLRQ��DORQJ�ZLWK
������������������������������������������������������������������������������������������������������������������������������������������������
UHVXOWV�RI�WKHLU�HFRQRPLF�UHIRUPV�DQG�FRQILUPHG�WKH�JRYHUQPHQW¶V�GHWHUPLQDWLRQ�WR�FRQWLQXH�WKHP��6HH�DOVR)LQDQFLDO�7LPHV�DUWLFOHV�RQ�0D\���������DQG����������WKDW�DUJXHG�DJDLQVW�WKH�86�SRVLWLRQ�
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WKH�GDQJHU�WKDW�WKH�GLVSXWH�SRVHG�WR�)UDQFR�6ORYDN�UHODWLRQV��SUHVVHG�)UDQFH�WR�ILQG�D�UDSLG
VROXWLRQ�WR�WKH�DXGLR�YLVXDO�GLVSXWH���

3UHYDOHQW�3HUFHSWLRQ�5HJDUGLQJ�$SSOLFDQW¶V�5HDGLQHVV�)RU�0HPEHUVKLS
$FFHVVLRQ�LQWR�WKH�2(&'�LV�QRW�DQ�HQWLUHO\�REMHFWLYH�SURFHVV��7KLV�EHFRPHV

DSSDUHQW�DOUHDG\�IURP�WKH�GRFXPHQWV�HVWDEOLVKLQJ�WKH�DFFHVVLRQ�SURFHGXUHV��7KH
GRFXPHQWV�VSHFLILHV�D�QXPEHU�RI�$FWV�WKDW�DQ\�FDQGLGDWH�PXVW�QHFHVVDULO\�DFFHSW��7KHVH
$FWV�DUH�OLPLWHG�WR�SURFHGXUDO�DQG�ILQDQFLDO�UHJXODWLRQV�RI�WKH�2UJDQLVDWLRQ��7KH�FDQGLGDWH
FRXQWU\�FDQ�UHMHFW�RU�DFFHSW�ZLWK�UHVHUYDWLRQ�WKH�RWKHU�$FWV�RI�WKH�RUJDQLVDWLRQ��,Q�IDFW�
QRQH�RI�WKH�FRXQWULHV�ZKLFK�KDYH�MRLQHG�WKH�2UJDQLVDWLRQ�KDV�DFFHSWHG�DOO�WKH�RWKHU�$FWV
ZLWKRXW�UHVHUYDWLRQ��1HYHUWKHOHVV��WKH�0HPEHUV�RI�WKH�2UJDQLVDWLRQ�JHQHUDOO\�H[SHFW�WKDW�D
VXFFHVVIXO�FDQGLGDWH�FRPSO\�ZLWK�PRVW�RI�WKH�$FWV�DQG�RWKHU�LQVWUXPHQWV�LQ�IRUFH��7KH
DFFHVVLRQ�GRFXPHQW�VSHFLILHV�WKDW�WKH�REMHFWLYH�RI�WKH�H[DPLQDWLRQV�LV�WR�GHWHUPLQH�WKH
UHDGLQHVV�RI�WKH�FDQGLGDWH�WR�DFFHSW�WKHP��2WKHU�GRFXPHQWV�E\�WKH�&RPPLWWHHV�DOVR
PHQWLRQ�WKDW�WKH�REMHFWLYH�RI�WKH�H[DPLQDWLRQV�LV�WR�HYDOXDWH�WKH�UHDGLQHVV�DQG�DELOLW\�WR
DVVXPH�WKH�REOLJDWLRQV�UHVXOWLQJ�IURP�WKHVH�$FWV�DQG�LQVWUXPHQWV��7KH�FXUUHQW�SUDFWLFH�DQG
OHJLVODWLRQ�LQ�IRUFH�LQ�WKH�DSSOLFDQW�FRXQWU\�SURYLGHV�D�VROLG�REMHFWLYH�SUR[\�RI�WKH
UHDGLQHVV�DQG�DELOLW\�WR�DVVXPH�WKH�REOLJDWLRQV��+RZHYHU��UHSUHVHQWDWLYHV�RI�D�JRYHUQPHQW
ZKR�VHHP�FRPSHWHQW�DQG�GHWHUPLQHG�WR�DVVXPH�WKHVH�REOLJDWLRQV�FDQ�EH�TXLWH�VXFFHVVIXO�LQ
FRQYLQFLQJ�WKH�&RPPLWWHHV�DERXW�WKHLU�UHDGLQHVV�DQG�DELOLW\�DOPRVW�LUUHJDUGOHVV�RI�FXUUHQW
SUDFWLFHV�DQG�OHJLVODWLRQ�LQ�WKHLU�FRXQWU\��7KH\�FDQ�EH�HYHQ�PRUH�VXFFHVVIXO�LQ�DFKLHYLQJ
WKLV�JRDO�LI�WKH�&RPPLWWHH¶V�PHPEHUV�DUH�FRQYLQFHG�WKDW�WKH�FXUUHQW�HFRQRPLF�VLWXDWLRQ�LQ
WKH�DSSOLFDQW�FRXQWU\�SHUPLWV�D�UDSLG�LPSOHPHQWDWLRQ�RI�WKH�UHTXLUHG�FKDQJHV��7KH�UHVXOWV
RI�WKHVH�HYDOXDWLRQV�WKXV�FDQ�EH�LQIOXHQFHG�E\�VXEMHFWLYH�IDFWRUV�

,Q�WKLV�UHVSHFW��6ORYDNLD�ZDV�LQ�D�GLVDGYDQWDJHRXV�SRVLWLRQ�LQ�WKH�ILUVW�HLJKWHHQ
PRQWKV�RI�LWV�DFFHVVLRQ��$W�WKDW�WLPH��6ORYDNLD¶V�HFRQRP\�ZDV�JHQHUDOO\�FRQVLGHUHG�DV
OHDVW�FRPSDWLEOH�ZLWK�2(&'�HFRQRPLHV�DQG�IDFLQJ�WKH�ELJJHVW�VKRUW�WHUP�FKDOOHQJHV�IURP
DOO�WKH�9LVHJUDG�FRXQWULHV��7KH�2(&'�(FRQRPLF�6XUYH\�RQ�WKH�&]HFK�DQG�6ORYDN
������������������������������������������������������������������������������������������������������������������������������������������������
���,QWHUYLHZ�ZLWK�0U��-DQ�-XUVD��WKH�SOHQLSRWHQWLDU\�RI�WKH�6ORYDN�JRYHUQPHQW�IRU�WKH�DFFHVVLRQ�RI�6ORYDNLDLQWR�WKH�2(&'��LQ�6PH�>6ORYDN�GDLO\@�RQ�-XO\����������DXWKRU¶V�LQWHUYLHZ�ZLWK�D�VHQLRU�6ORYDN�GLSORPDW�6HSWHPEHU���������
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5HSXEOLFV�SXEOLVKHG�LQ������FDQ�VHUYH�DV�JRRG�HYLGHQFH�WKDW�WKLV�ZDV�WKH�LPDJH�RI
6ORYDNLD�DW�WKH�WLPH��,WV�DXWKRUV�DUJXH�WKDW�WKH�³UHVXOWV�DQG�SURVSHFWV�IRU�WKH�&]HFK
5HSXEOLF�DSSHDU�WR�EH�JRRG�´�+RZHYHU��WKH�³VKRFNV�DULVLQJ�IURP�VHSDUDWLRQ�LV�TXLWH
GLIIHUHQW�IRU�WKH�6ORYDN�5HSXEOLF�ZKHUH�WKH�VLWXDWLRQ�LV�OLNHO\�WR�UHPDLQ�GLIILFXOW�LQ�WKH�QHDU
IXWXUH�´���7KUHH�PDLQ�IDFWRUV�JDYH�JURXQGV�WR�WKHVH�ZRUULHV��)LUVW�UHDVRQ�ZDV�WKH�VWUXFWXUH
RI�WKH�6ORYDN�HFRQRP\��7KH�HFRQRP\�ZDV�KLJKO\�FRQFHQWUDWHG�LQWR�KXJH�HQWHUSULVHV�LQ
KHDY\�LQGXVWU\�WKDW�ZHUH�GHSHQGHQW�RQ�H[SRUWV�WR�FROODSVLQJ�&0($�PDUNHWV��6HFRQG��WKH
IDFW�WKDW�6ORYDNLD�KDG�WR�EXLOG�LWV�DGPLQLVWUDWLRQ��IRUPXODWH�LWV�SROLF\�DQG�OHDUQ�WR
LPSOHPHQW�LW�YLUWXDOO\�IURP�VFUDWFK�JDYH�JURXQG�WR�FRQFHUQV�DERXW�LWV�VKRUW�WHUP�HFRQRPLF
RXWORRN��)LQDOO\��RIILFLDO�DQQRXQFHPHQWV�E\�WKH�6ORYDN�JRYHUQPHQWV�IUHTXHQWO\�DSSHDUHG
WR�IDYRU�D�PRUH�LQWHUYHQWLRQLVW�DSSURDFK��UDLVLQJ�IXUWKHU�XQFHUWDLQWLHV�DERXW�WKH�GLUHFWLRQV
RI�HFRQRPLF�SROLFLHV����:LWK�VXFK�QHJDWLYH�SHUFHSWLRQV��6ORYDNLD�ZDV�FRQVLGHUHG�LQ�WKH
2(&'�DV�WKH�OHDVW�SUHSDUHG�FDQGLGDWH�IURP�DOO�WKH�9LVHJUDG�FRXQWULHV��7KH�SV\FKRORJLFDO
LPSDFW�RI�VXFK�DQ�DVVXPSWLRQ�RQ�WKH�6HFUHWDULDW�ZDV�WR�SD\�WKH�KLJKHVW�DWWHQWLRQ�WR�WKH
PRVW�SUHSDUHG�FDQGLGDWHV�DQG�WKXV�WR�FRQVLGHU�6ORYDNLD�DV�WKH�ORZHVW�SULRULW\��7KH�LPDJH
RI�6ORYDNLD�RQO\�EHJDQ�WR�FKDQJH�DW�WKH�HQG�RI������DQG�LQ�HDUO\������ZKHQ
PDFURHFRQRPLF�GDWD�EHFDPH�DYDLODEOH�WKDW�LQGLFDWHG�TXLWH�SRVLWLYH�GHYHORSPHQWV�LQ
6ORYDNLD¶V�HFRQRP\����+RZHYHU��DW�WKLV�SRLQW��WKH�DFFHVVLRQ�SURFHVV�RI�WKH�RWKHU�9LVHJUDG
FRXQWULHV�ZDV�ZHOO�XQGHU�ZD\�ZKLFK�PHDQW�WKDW�WKH�2UJDQLVDWLRQ�FRXOG�QRW�VXGGHQO\
FRQVLGHU�6ORYDNLD�DV�WKH�PDLQ�DFFHVVLRQ�SULRULW\�

6ORYDNLD¶V�LPDJH�DV�WKH�FDQGLGDWH�WKDW�ZDV�OHDVW�UHDG\�IRU�PHPEHUVKLS�ZDV�IXUWKHU
VWUHQJWKHQHG�E\�WKH�LQLWLDO�LPSUHVVLRQV�RI�WKH�2(&'�RIILFLDOV�IURP�LQWHUDFWLRQ�ZLWK�WKH
6ORYDN�DXWKRULWLHV��7KH\�FRQILUPHG�WKDW�WKH�6ORYDN�DGPLQLVWUDWLRQ�ODFNHG�DGHTXDWH
LQVWLWXWLRQV�DQG�TXDOLILHG�KXPDQ�UHVRXUFHV�DQG�WKDW�LW�ZRXOG�SUREDEO\�WDNH�VDPH�WLPH
EHIRUH�WKH\�FRXOG�IXOO\�EXLOG�WKHP��VHH�DOVR�WKH�IROORZLQJ�VHFWLRQ�,QVWLWXWLRQDO
&DSDFLWLHV������/HVV�WKHQ�VWHOODU�SHUIRUPDQFH�RI�VRPH�WRS�6ORYDN�JRYHUQPHQW�RIILFLDOV

������������������������������������������������������������������������������������������������������������������������������������������������
���,QWHUYLHZ�ZLWK�2(&'�RIILFLDOV���6HSWHPEHU����DQG���������
���2(&'��������SS�����
���2(&'��������SS�����
���7KH�2(&'�(FRQRPLF�6XUYH\�RQ�6ORYDNLD�ZKLFK�ZDV�SXEOLVKHG�LQ������RIIHUHG�D�IDLUO\�SRVLWLYHHYDOXDWLRQ�RI�WKH�FXUUHQW�PDFURHFRQRPLF�HFRQRPLF�GHYHORSPHQWV�LQ�WKH�FRXQWU\�
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GXULQJ�VHYHUDO�RI�WKH�LQLWLDO�&RPPLWWHH�H[DPLQDWLRQV�VWUHQJWKHQHG�WKH�UDWKHU�QHJDWLYH
LPDJH�RI�6ORYDNLD�HYHQ�IXUWKHU���

7KH�LPDJH�RI�WKH�FRXQWU\¶V�UHDGLQHVV�IRU�WKH�2(&'�PHPEHUVKLS�FKDQJHG�TXLWH
GUDPDWLFDOO\�RQO\�DIWHU�WKH������6ORYDN�HOHFWLRQV��7KH�LQVWLWXWLRQDO�DQG�KXPDQ�FDSDFLWLHV
RI�WKH�6ORYDN�DGPLQLVWUDWLRQ�KDG�WLPH�WR�GHYHORS�LQ�WKH�PHDQWLPH��,Q�DGGLWLRQ��WKH�QHZ
JRYHUQPHQW�EURXJKW�IRUZDUG�ZHOO�TXDOLILHG�SHRSOH�LQWR�VHYHUDO�VHQLRU�DGPLQLVWUDWLYH�SRVWV�
7KH�NH\�6ORYDN�JRYHUQPHQWDO�RIILFLDOV�LQ�FKDUJH�RI�HFRQRPLF�SRUWIROLRV�TXLFNO\
HVWDEOLVKHG�UHSXWDWLRQ�LQ�WKH�2(&'�DV�ERWK�ZLOOLQJ�DQG�FDSDEOH�WR�WDNH�DOO�PHDVXUHV
QHFHVVDU\�WR�EULQJ�WKH�FRXQWU\�FORVHU�WR�WKH�2(&'�PHPEHUVKLS��,Q�WKLV�UHVSHFW��WKH�('5&
PHHWLQJ�LQ�'HFHPEHU������VHUYHG�DV�D�PDMRU�SRVLWLYH�WXUQLQJ�SRLQW�LQ�WKH�DFFHVVLRQ��7KH
GLVFXVVLRQV�FRQILUPHG�WKDW�WKH�QHZ�6ORYDN�JRYHUQPHQW�SRVVHVVHG�D�TXDOLWDWLYHO\�GLIIHUHQW
XQGHUVWDQGLQJ�RI�WKH�HFRQRPLF�FKDOOHQJHV�IDFLQJ�WKHLU�FRXQWU\�DQG�D�PXFK�VWURQJHU�UHVROYH
WR�DGGUHVV�WKHP�HIIHFWLYHO\���

,,,��7(&+1,&$/�)$&7256
,QVWLWXWLRQDO�&DSDFLWLHV�RI�WKH�&DQGLGDWH�&RXQWU\�DQG�RI�WKH�:HOFRPLQJ�,QVWLWXWLRQ

$OWKRXJK�SROLWLFDO�IDFWRUV�QHJDWLYHO\�LQIOXHQFHG�6ORYDNLD¶V�DFFHVVLRQ�LQWR�WKH
2(&'��LWV�SURJUHVV�LQ�WKH�ILUVW�WZR�\HDUV�ZDV�PRVW�VLJQLILFDQWO\�LQKLELWHG�E\�WHFKQLFDO
IDFWRUV��7KH�ILUVW�RQH�ZHUH�WKH�DGPLQLVWUDWLYH�FDSDFLWLHV�RI�WKH�2(&'��ZKLFK�GLG�QRW
VXIILFH�IRU�FRQGXFWLQJ�FRQFXUUHQW�DQG�UDSLGO\�PRYLQJ�QHJRWLDWLRQV�ZLWK�DV�PDQ\�DV�ILYH
FDQGLGDWHV��IRXU�9LVHJUDG�FRXQWULHV�DQG�6RXWK�.RUHD���7KH�2(&'�WKHUHIRUH�GHFLGHG�WR�VHW
XS�D�SURFHGXUH�WKDW�ZRXOG�DOORZ�LW�WR�GLIIHUHQWLDWH�WKH�FDQGLGDWHV�EDVHG�RQ�VHHPLQJO\
REMHFWLYH�FULWHULD��7KH�&RXQFLO�HVWDEOLVKHG�WKDW�³WKH�6HFUHWDULDW�DQG�&RPPLWWHHV�ZLOO
H[DPLQH�WKH�SRVLWLRQ�RI�FDQGLGDWH�FRXQWULHV�LQ�WKH�RUGHU�LQ�ZKLFK�WKH\�UHFHLYH�WKH�LQLWLDO
ZRUNLQJ�GRFXPHQW�DQG�GHSHQGLQJ�RQ�SURJUHVV�PDGH�E\�FDQGLGDWHV�ZLWK�WKH�QHFHVVDU\�ZRUN
DQG�UHIRUPV�´���$FFRUGLQJ�WR�WKH�WHQWDWLYH�VFKHGXOH�VSHFLILHG�LQ�WKH�DFFHVVLRQ�GRFXPHQW�
WKH�ILUVW�FRXQWU\�WR�VXEPLW�WKH�0HPRUDQGXP�ZRXOG�EHJLQ�FRPPLWWHH�H[DPLQDWLRQV�LQ
������������������������������������������������
���,QWHUYLHZ�ZLWK�D�VHQLRU�6ORYDN�GLSORPDW��-DQXDU\����������VHH�DOVR�%UXQFNR�������
���,QWHUYLHZ�ZLWK�D�6HQLRU�6ORYDN�GLSORPDW��-DQXDU\����������FRQILUPHG�E\�HYLGHQFH�LQ�VHYHUDO�UHOHYDQWGRFXPHQWV
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6HSWHPEHU������DQG�ILQLVK�WKHP�LQ�$SULO�������7KLV�ZRXOG�DOVR�EH�WKH�GDWH�RI�WKH��ILUVW
FRPPLWWHH�H[DPLQDWLRQ�IRU�WKH�FRXQWU\�WKDW�ZRXOG�VXEPLW�LWV�0HPRUDQGXP�DV�ODVW��7KH�ODVW
H[DPLQDWLRQ�RI�WKLV�FRXQWU\¶V�SRVLWLRQ�ZRXOG�WDNH�SODFH�LQ�)HEUXDU\�RU�-XQH�����
�GHSHQGLQJ�RQ�ZKHWKHU�WZR�H[DPLQDWLRQV�ZRXOG�EH�UHTXLUHG�LQ�WKH�&RPPLWWHH�RQ�)LVFDO
$IIDLUV��

,Q�RUGHU�WR�HIIHFWLYHO\�FRSH�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�DFFHVVLRQ�SURFHVV�DQG
REOLJDWLRQV�UHVXOWLQJ�IURP�WKH�PHPEHUVKLS��QRW�RQO\�WKH�ZHOFRPLQJ�RUJDQLVDWLRQ�EXW�DOVR
WKH�FDQGLGDWH�FRXQWU\�QHHGV�WR�KDYH�DGHTXDWH�LQVWLWXWLRQDO�DQG�KXPDQ�UHVRXUFHV��6ORYDNLD
GLG�VXIIHU�IURP�D�ODFN�RI�ERWK�DIWHU�WKH�GLYLVLRQ�RI�&]HFKRVORYDNLD��7KLV�ODFN�EHFDPH
REYLRXV�DOUHDG\�LQ�WKH�ILUVW�VWDJH�RI�WKH�DFFHVVLRQ�SURFHVV�±�GXULQJ�WKH�SUHSDUDWLRQ�RI�WKH
LQLWLDO�ZRUNLQJ�GRFXPHQW�DVVHVVLQJ�WKH�FRPSDWLELOLW\�RI�6ORYDNLD¶V�OHJLVODWLRQ�DQG�SROLFLHV
ZLWK�2(&'¶V�UHTXLUHPHQWV�DQG�O\LQJ�GRZQ�6ORYDNLD¶V�LQLWLDO�QHJRWLDWLQJ�SRVLWLRQ
�KHQFHIRUWK�UHIHUUHG�WR�DV�0HPRUDQGXP���6ORYDN�DXWKRULWLHV�ZHUH�WKH�ODVW�IURP�DOO�IRXU
FDQGLGDWHV�WR�VXEPLW�WKHLU�0HPRUDQGXP�WR�WKH�6HFUHWDULDW��%\�GRLQJ�VR��WKH\�SRVLWLRQHG
6ORYDNLD�DV�WKH�ODVW�DFFHVVLRQ�SULRULW\�RI�WKH�2(&'��FRQILUPLQJ�WKH�ORZ�H[SHFWDWLRQV
UHJDUGLQJ�WKH�VSHHG�RI�6ORYDNLD¶V�DFFHVVLRQ��0RUHRYHU��WKH�6ORYDN�DXWKRULWLHV�GLG�QRW
VXEPLW�D�ZHOO�SUHSDUHG�GRFXPHQW��7KH�2(&'�H[SHUWV�HYHQ�QRWLFHG�WKDW�VRPH�RI�LWV
VHFWLRQV�ZHUH�GLUHFWO\�FRSLHG�IURP�WKH�&]HFK�0HPRUDQGXP��7KLV�UDLVHG�GRXEWV�DERXW�WKH
DELOLW\�RI�WKH�6ORYDN�JRYHUQPHQW�WR�FRSH�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�DFFHVVLRQ�SURFHVV��,W
DOVR�SXW�LQWR�TXHVWLRQ�WKH�YHUDFLW\�RI�WKH�JRYHUQPHQW¶V�FODLP�WKDW�DV�D�VPDOO�HFRQRP\�
6ORYDNLD�ZLOO�PDLQO\�FRQWULEXWH�WR�WKH�2(&'�LWV�VLJQLILFDQW�LQWHOOHFWXDO�FDSLWDO�����,Q�IDFW�
WKH�&RPPLWWHHV�GHFLGHG�QRW�WR�FRQVLGHU�WKH�0HPRUDQGXP�DV�D�VHULRXV�DFFHVVLRQ�GRFXPHQW
EHFDXVH�WKH\�MXGJHG�WKDW�LWV�TXDOLW\�ZDV�QRW�DSSURSULDWH����,Q�WKLV�VLWXDWLRQ��WKH�6ORYDN
DXWKRULWLHV�SURSRVHG�WR�VXEPLW�DQRWKHU�GRFXPHQW��FRQILUPLQJ�WKH�SURVSHFW�RI�D�UHODWLYHO\
VORZ�DFFHVVLRQ�

7KH�IROORZLQJ�H[SHULHQFHV�FRQILUPHG�WKH�ODFN�RI�DGPLQLVWUDWLYH�FDSDFLWLHV�RQ�WKH
6ORYDN�VLGH��7KURXJKRXW�������2(&'�RIILFLDOV�IDFHG�VHULRXV�GLIILFXOWLHV�LQ�ILQGLQJ�VNLOOHG
6ORYDN�SDUWQHUV�ZLWK�ZKRP�WKH\�FRXOG�FRPPXQLFDWH�RQ�DQ�DGHTXDWH�H[SHUW�OHYHO��7KH
SUDFWLFDO�H[SHULHQFHV�RI�WKH�2(&'�UHSUHVHQWDWLYH�GXULQJ�WKHLU�ILUVW�DFFHVVLRQ�UHODWHG
������������������������������������������������������������������������������������������������������������������������������������������������
���2(&'�'RFXPHQW�&���������S���
���,QWHUYLHZ�ZLWK�D�VHQLRU�6ORYDN�GLSORPDW��-DQXDU\��������
���,QWHUYLHZV�ZLWK�2(&'�RIILFLDOV��6HSWHPEHU����DQG���������
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PLVVLRQ�WR�6ORYDNLD�FRQILUPHG�WKDW�WKH�FRXQWU\�VWLOO�KDG�WR�EXLOG�HIILFLHQW�JRYHUQPHQWDO
LQVWLWXWLRQV�VWDIIHG�ZLWK�TXDOLILHG�SHUVRQQHO��$W�WKH�WLPH��D�JUHDW�QXPEHU�RI�WKH�WRS�6ORYDN
RIILFLDOV�GLG�QRW�GHPRQVWUDWH�DGHTXDWH�NQRZOHGJH�LQ�WKHLU�DUHDV�RI�UHVSRQVLELOLW\�����,W�WKXV
EHFDPH�REYLRXV�WKDW�WKH�ILUVW�FRPPLWWHH�H[DPLQDWLRQ�ZRXOG�QRW�WDNH�SODFH�LQ�$SULO������
,Q�IDFW��EHFDXVH�RI�WKH�OLPLWHG�DGPLQLVWUDWLYH�FDSDFLWLHV�RI�6ORYDNLD�LW�ZDV�GLIILFXOW�WR
LPDJLQH�WKDW�WKH�H[DPLQDWLRQV�ZRXOG�WDNH�SODFH�EHIRUH�WKH�HQG�RI�������,Q�DQ�DGGUHVV�WR
WKH�2(&'�&RXQFLO�LQ�3DULV�RQ�1RYHPEHU�����������WKH�3ULPH�0LQLVWHU�RI�6ORYDNLD�
9ODGLPLU�0HFLDU��FRQILUPHG�WKDW�WKH�ODXQFK�RI�WKH�H[DPLQDWLRQV�VKRXOG�EH�SRVWSRQHG�XQWLO
0D\�RU�-XQH�������7KH�3ULPH�0LQLVWHU�MXVWLILHG�WKLV�GHOD\V�E\�WKH�GHVLUH�RI�WKH�6ORYDN
DXWKRULWLHV�WR�DFTXLUH�D�³UHDVRQDEO\�VXIILFLHQW�VSDFH�IRU�D�WKRURXJK�SUHSDUDWLRQ�RI
QHJRWLDWLRQV´��ZKLFK�ZRXOG�DOVR�LQFOXGH�LPSOHPHQWDWLRQ�RI�IXUWKHU�OLEHUDOL]DWLRQ�PHDVXUHV�
+H�DOVR�DFFXVHG�WKH�2(&'�RI�GLVFULPLQDWRU\�WUHDWPHQW��VXJJHVWLQJ�WKDW�WKH�:HVWHUQ
SDUWQHUV�KDG�QRW�EHHQ�HYDOXDWLQJ�6ORYDNLD�DFFRUGLQJ�WR�WKH�VDPH�FULWHULD�WKDW�WKH\�DSSOLHG
WR�RWKHU�&HQWUDO�(XURSHDQ�FRXQWULHV����7KH�3ULPH�0LQLVWHU�ZDV�UHIHUULQJ�WR�WKH�FXUUHQW
FULWLFLVP�E\�WKH�86�DQG�(8�JRYHUQPHQWV�RI�WKH�DQWL�GHPRFUDWLF�SROLWLFDO�GHYHORSPHQWV�LQ
6ORYDNLD��$OWKRXJK�6ORYDNLD¶V�DGPLQLVWUDWLYH�FDSDFLWLHV�DW�WKH�WLPH�GLG�QRW�DOORZ�D�YHU\
UDSLG�DFFHVVLRQ��RQH�FDQ�VXUPLVH�WKDW�WKH\�ZHUH�VWLOO�XVHG�DV�D�FRYHU�XS�IRU�WKH�UHDO�UHDVRQ
RI�WKH�SURSRVHG�IXUWKHU�GHOD\�LQ�WKH�H[DPLQDWLRQ�SURFHVV��SROLWLFDO�XQZLOOLQJQHVV�RI�VHYHUDO
0HPEHUV�WR�SURFHHG�ZLWK�6ORYDNLD¶V�2(&'�DFFHVVLRQ���

7UDFN�5HFRUG�DQG�,PSOHPHQWDWLRQ�RI�0HPEHUVKLS�5HTXLUHPHQWV

������������������������������������������������
���,QWHUYLHZV�ZLWK�2(&'�RIILFLDOV��6HSWHPEHU���������DQG���������
���2(&'�WUDQVFULSW�RI�WKH�DGGUHVV
���,Q�$XJXVW�������WKH�VRQ�RI�6ORYDNLD¶V�SUHVLGHQW�ZDV�DEGXFWHG�DQG�GXPSHG�LQ�$XVWULD��6KRUWO\�DIWHU�WKHHYHQW��HYLGHQFH�VXUIDFHG�VXJJHVWLQJ�WKDW�WKH�6ORYDN�LQWHOOLJHQFH�DJHQF\�DQG�KLJK�UDNLQJ�JRYHUQPHQWRIILFLDOV�ZHUH�LQYROYHG�LQ�RUJDQL]LQJ�LW��,Q�WKH�QH[W�PRQWK��JRYHUQLQJ�SDUWLHV�HVFDODWHG�WKHLU�GHIDPDWRU\FDPSDLJQ�DJDLQVW�WKH�3UHVLGHQW�DQG�DFFXVHG�KLP�RI�WUHDVRQ��0RUHRYHU��LQ�-XQH�������WKH�JRYHUQPHQWVKHOYHG�D�SURMHFW�IRU�D�FRQVWUXFWLRQ�RI�D�SDUW�RI�D�QXFOHDU�SRZHU�SODQW�WKDW�ZDV�VXSSRVHG�WR�EH�FDUULHG�RXW�E\D�JURXS�RI�:HVWHUQ�FRPSDQLHV�DQG�IXQGHG�E\�WKH�(XURSHDQ�%DQN�IRU�5HFRQVWUXFWLRQ�DQG�'HYHORSPHQW�(%5'���7KH�SURMHFW��ZKLFK�ZDV�JRLQJ�WR�EH�WKH�ELJJHVW�YHQWXUH�LQ�(%5'¶V�KLVWRU\��ZDV�FDQFHOHG�MXVWEHIRUH�LW�ZDV�VXSSRVHG�WR�EH�VLJQHG��$OPRVW�LPPHGLDWHO\�DIWHU�WKDW��WKH�6ORYDN�JRYHUQPHQW�JDYH�WKHFRQWUDFW�WR�5XVVLDQ�LQYHVWRUV��7KHQ�LQ�$XJXVW�������WKH�6ORYDN�JRYHUQPHQW�VROG�D�����VWDNH�LQ�6ORYQDIW�6ORYDNLD¶V�ODUJHVW�RLO�UHILQHU\��WR�D�JURXS�RI�6ORYQDIW¶V�FXUUHQW�PDQDJHUV��7KH�HIIHFWLYH�SULFH�SHU�VKDUH�ZDVDSSUR[LPDWHO\������RI�ZKDW�WKH�JRYHUQPHQW�FKDUJHG�WR�WKH�(%5'�ZKR�ERXJKW�D�����VWDNH�LQ�6ORYQDIWRQO\�WZR�ZHHNV�EHIRUH��1HHGOHVV�WR�VD\��ERWK�LQFLGHQWV�HQUDJHG�:HVWHUQ�JRYHUQPHQWV�ZKR�ZHUH�(%5'¶VPDLQ�VKDUHKROGHUV�
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7KH�PRVW�LPSRUWDQW�WHFKQLFDO�IDFWRU�LQ�WKH�H[DPLQDWLRQ�SURFHVV�LV�WKH�DFWXDO
OHJLVODWLRQ�LQ�IRUFH�LQ�WKH�FDQGLGDWH�FRXQWU\��,W�VHUYHV�DV�DQ�REMHFWLYH�FULWHULRQ�IRU
HYDOXDWLQJ�WKH�FXUUHQW�UHDGLQHVV�RI�WKH�FRXQWU\�WR�DVVXPH�PHPEHUVKLS�REOLJDWLRQV��:KHQ
HYDOXDWLQJ�WKH�ZLOOLQJQHVV�WR�DVVXPH�PHPEHUVKLS�REOLJDWLRQV��WKH�&RPPLWWHHV�DOVR�SD\
FORVH�DWWHQWLRQ�WR�WKH�SROLF\�WUDFN�UHFRUG�RI�WKH�FDQGLGDWH�FRXQWU\��3DVW�HFRQRPLF�SROLFLHV
SXUVXHG�E\�LWV�FXUUHQW�JRYHUQPHQW�FDQ�HLWKHU�EROVWHU�RU�XQGHUPLQH�LWV�FUHGLELOLW\�WKDW�LW�ZLOO
LPSOHPHQW�LWV�PHPEHUVKLS�REOLJDWLRQV��7KH\�DOVR�VXJJHVW�ZKHWKHU�DW�OHDVW�WKH�FXUUHQW
JRYHUQPHQW�LV�OLNHO\�WR�SXUVXH�D�OLEHUDO�HFRQRPLF�SROLFLHV�DV�D�0HPEHU�RI�WKH
2UJDQLVDWLRQ�

7KH�6ORYDN�JRYHUQPHQW�KDG�D�UHODWLYHO\�DFFHSWDEOH�PDFURHFRQRPLF�WUDFN�UHFRUG
VLQFH�������,Q�WHUPV�RI�H[WHUQDO�WUDGH��6ORYDNLD�KDV�EHHQ�WKH�PRVW�RSHQ�HFRQRP\�IURP�DOO
WKH�9LVHJUDG�FRXQWULHV����+RZHYHU��VHYHUDO�0HPEHUV�FULWLFL]HG�WKH�LPSRUW�VXUFKDUJH�WKDW�LW
PDLQWDLQHG��0RUHRYHU��LQ�UHVSRQVH�WR�ZLGHQLQJ�WUDGH�GHILFLW�ZLWK�5XVVLD��WKH�JRYHUQPHQW
SURSRVHG�D�IUHH�WUDGH�DJUHHPHQW�ZLWK�WKLV�FRXQWU\��6XFK�D�SURSRVDO�FRQWUDGLFWHG�QRW�RQO\
6ORYDNLD¶V�GHFODUHG�SUR�:HVWHUQ�RULHQWDWLRQ��EXW�DOVR�VHYHUDO�LQWHUQDWLRQDO�OHJDO�REOLJDWLRQV
RI�6ORYDNLD��LQFOXGLQJ�REOLJDWLRQV�UHVXOWLQJ�IURP�LWV�DVVRFLDWHG�PHPEHUVKLS�LQ�WKH�(8�DQG
LWV�PHPEHUVKLS�LQ�WKH�:72�

2YHUDOO��&,0(�&0,7�FULWLFL]HG�WKH�HFRQRPLF�SROLFLHV�RI�WKH�����������6ORYDN
JRYHUQPHQW�PRVW�YRFDOO\��'XULQJ�WKH�H[DPLQDWLRQ�WKDW�WRRN�SODFH�LQ�-XO\������LQ�2(&'¶V
3DULV�KHDGTXDUWHUV��WKH�PHPEHUV�RI�WKH�&RPPLWWHHV�H[SUHVVHG�VHULRXV�FRQFHUQ�DERXW�DQ
HYLGHQW�ODFN�RI�WUDQVSDUHQF\��FRQVLVWHQF\�DQG�SUHGLFWDELOLW\�LQ�WKH�LPSOHPHQWDWLRQ�RI
LQYHVWPHQW�UHODWHG�ODZV�DQG�UHJXODWLRQV�DQG�LQ�WKH�SURFHVV�RI�SULYDWLVDWLRQ��7KH\�DOVR
FULWLFL]HG�WKH�ODFN�RI�HIIHFWLYH�PDUNHW�DFFHVV�IRU�IRUHLJQ�LQYHVWPHQW��LQFOXGLQJ�UHVWULFWLYH
UXOHV�IRU�IRUHLJQ�HQWLWLHV��,QGHHG��WKH�6ORYDN�JRYHUQPHQW�RSHQO\�SURFODLPHG�LWV�GHVLUH�WR
XVH�WKH�SULYDWLRQ�SURFHVV�IRU�FUHDWLQJ�D�GRPHVWLF�EXVLQHVV�HOLWH��:LWK�WKLV�LQWHQWLRQ��LW�GH
IDFWR�H[FOXGHG�IRUHLJQ�LQYHVWRUV�IURP�SDUWLFLSDWLQJ�LQ�WKH�SULYDWLVDWLRQ�RI�PDMRU�6ORYDN
FRPSDQLHV��,Q�DGGLWLRQ��WKH�JRYHUQPHQW�LPSOHPHQWHG�D�VR�FDOOHG�$FW�RQ�6WUDWHJLF

������������������������������������������������
���,Q�������ZKLFK�ZDV�D�JRRG�UHIHUHQFH�\HDU�LQ�WKH�LQLWLDO�&RPPLWWHH�H[DPLQDWLRQV��WKH�UDWLR�RI�6ORYDNLD¶VH[SRUWV�WR�6ORYDNLD¶V�*'3�UHSUHVHQWHG�������DQG�WKH�UDWLR�RI�6ORYDNLD¶V�H[SRUWV�SOXV�LPSRUWV�WR�6ORYDNLD¶V*'3��������6RXUFH��6WDWLVWLFDO�2IILFH�RI�WKH�6ORYDN�5HSXEOLF
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(QWHUSULVHV�WKDW�H[FOXGHG�IURP�SULYDWLVDWLRQ����ODUJHVW�VWDWH�RZQHG�HQWHUSULVHV����7KH
&,0(�&0,7�H[SHUWV�H[SUHVVHG�WKHLU�FRQFHUQV�DERXW�WKH�$FW��DUJXLQJ�WKDW�LW�SUHYHQWHG
UDSLG�UHVWUXFWXULQJ�RI�WKHVH�HQWHUSULVHV��)LQDOO\��WKH�&RPPLWWHHV�MXGJHG�WKDW�6ORYDNLD¶V
FDSLWDO�DFFRXQW�KDV�QRW�EHHQ�VXIILFLHQWO\�OLEHUDOL]HG��$IWHU�WKH�PHHWLQJ��WKH�&RPPLWWHHV
VXEPLWWHG�LWV�&KDLUPDQ¶V�FRQFOXVLRQV�WR�WKH�6ORYDN�DXWKRULWLHV��2Q�WKH�EDVLV�RI�WKHVH
FRQFOXVLRQV��WKH�6ORYDN�DXWKRULWLHV�ZHUH�UHTXLUHG�WR�LPSURYH�LWV�SRVLWLRQ��XQGHUWDNH
QHFHVVDU\�UHIRUPV��DQG�WR�QRWLI\�WKH�6HFUHWDULDW�DERXW�WKHLU�SURJUHVV�

7KLV�ZDV�WKH�SRLQW�ZKHUH�WKH�DFFHVVLRQ�SURFHVV�FDPH�WR�D�YLUWXDO�KDOW��7KH
JRYHUQPHQW�RI�WKH�3ULPH�0LQLVWHU�9ODGLPLU�0HFLDU�ZDV�XQZLOOLQJ�WR�LPSOHPHQW�WKH
QHFHVVDU\�PHDVXUHV��6XFK�PHDVXUHV�ZRXOG�UHTXLUH�D�VLJQLILFDQW�VKLIW�LQ�JRYHUQPHQW¶V
HFRQRPLF�SROLFLHV��ZKLFK�ZRXOG�FRQWUDGLFW�WKH�HFRQRPLF�LQWHUHVWV�RI�WKH�6ORYDN�JRYHUQLQJ
HOLWH��:KDWHYHU�LWV�UHDVRQV��WKH�����������JRYHUQPHQW�QHYHU�VXEPLWWHG�DQ�RIILFLDO
UHVSRQVH�WR�&KDLUPDQ¶V�FRQFOXVLRQV��+RZHYHU��DV�WKH�RIILFLDO�DFFHVVLRQ�SURFHGXUH
HQYLVDJHG�WKLV�UHVSRQVH�DV�RQH�RI�WKH�FRQVWLWXWLYH�VWHSV�LQ�WKH�SURFHVV����WKH�DFFHVVLRQ
FRXOG�QRW�FRQWLQXH�ZLWKRXW�LW��$QG�DV�PRVW�0HPEHU�JRYHUQPHQWV�IRU�SROLWLFDO�UHDVRQV�GLG
QRW�ZLVK�WR�SURFHHG�ZLWK�WKH�DFFHVVLRQ�DIWHU�������WKH\�QHYHU�HQFRXUDJHG�WKH�6ORYDN
DXWKRULWLHV�WR�VXEPLW�D�UHVSRQVH��,QVWHDG�WKH\�HIIHFWLYHO\�XVHG�WKH�PLVVLQJ�UHVSRQVH�DV�DQ
RIILFLDO�UHDVRQ�IRU�D�KDOW�LQ�WKH�DFFHVVLRQ�SURFHVV��7KH�6ORYDN�JRYHUQPHQW�WKXV�SURYLGHG
WKH�2UJDQL]DWLRQ�ZLWK�DQ�H[FHOOHQW�SUHWHQVH�WKDW�DOORZHG�LW�WR�DYRLG�MXVWLI\LQJ�D�KDOW�LQ
6ORYDNLD¶V�DFFHVVLRQ�RQ�SROLWLFDO�JURXQGV�

$�SUR�GHPRFUDWLF�FKDQJH��LQ�WKH�6ORYDN�JRYHUQPHQW�LQ������UHPRYHG�WKH�SROLWLFDO
REVWDFOH�WR�6ORYDNLD¶V�PHPEHUVKLS�LQ�WKH�2(&'��+RZHYHU��WKH�2UJDQLVDWLRQ�LQVLVWHG�WKDW
6ORYDNLD�VWLOO�PHHWV�DOO�RXWVWDQGLQJ�WHFKQLFDO�FULWHULD�UHTXLUHG�E\�WKH�DFFHVVLRQ�SURFHVV��%\
ODWH�������WKH�FRXQWU\�ZDV�IDFLQJ�VHULRXV�PDFUR�HFRQRPLF�LPEDODQFHV��7KH�0HPEHUV�KDG
WKHUHIRUH�GHFLGHG�WKDW�WKH\�ZRXOG�XVH�6ORYDNLD¶V�2(&'�DFFHVVLRQ�DOVR�DV�D�WRRO�IRU
H[HUFLVLQJ�SUHVVXUH�RQ�WKH�QHZ�JRYHUQPHQW�WR�LPSOHPHQW�QHFHVVDU\�VWDELOLVDWLRQ�
OLEHUDOLVDWLRQ��DQG�UHVWUXFWXULQJ�PHDVXUHV��7KH\�LQIRUPHG�WKHLU�6ORYDN�LQWHUORFXWRUV�WKDW�WKH
6ORYDN�JRYHUQPHQW�PXVW�XQGHUWDNH�DOO�QHFHVVDU\�PHDVXUHV�WR�HVWDEOLVK�D�VRXQGO\�EDVHG
PDFURHFRQRPLF�IUDPHZRUN�DQG�OLQN�WKHP�ZLWK�VWUXFWXUDO�UHIRUPV��7KH�JRYHUQPHQW�GLG
������������������������������������������������
���$FW�1R�����������&ROO��RI�/DZV�RQ�*XDUDQWHHLQJ�,QWHUHVWV�RI�WKH�6WDWH�DW�WKH�3ULYDWLVDWLRQ�RI6WUDWHJLFDOO\�,PSRUWDQW�6WDWH�RZQHG�(QWHUSULVHV�DQG�-RLQW�VWRFN�&RPSDQLHV
���2(&'�'RFXPHQW�&���������S���
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SDVV�D�ILVFDO�DXVWHULW\�SDFNDJH�LQ�0D\������DQG�PDLQWDLQHG�WKLV�WLJKWHU�ILVFDO�VWDQFH
WKURXJKRXW�WKH�QH[W�WZHOYH�PRQWKV��LQ�OLQH�ZLWK�2(&'¶V�UHFRPPHQGDWLRQV�

7KH�2(&'�DOVR�LQVLVWHG�WKDW�WKH�6ORYDN�JRYHUQPHQW�HIIHFWLYHO\�DGGUHVV�IRXU
FORVHO\�LQWHUUHODWHG�LVVXHV�SRLQWHG�RXW�E\�&,0(�&0,7�LQ���������SULYDWLVDWLRQ��IRUHLJQ
LQYHVWPHQW�FOLPDWH��VXSHUYLVRU\�DQG�UHJXODWRU\�IUDPHZRUN�IRU�WKH�ILQDQFLDO�V\VWHP��DQG
IXUWKHU�OLEHUDOLVDWLRQ��7KH�OLPLWHG�SURJUHVV�WKDW�WKH�QHZ�JRYHUQPHQW�PDGH�LQ�PDQ\�RI�WKHVH
DUHDV�LPSHGHG�WKH�SURJUHVV�RI�WKH�DFFHVVLRQ�LQ�������7KH�6ORYDN�DXWKRULWLHV�GHFLGHG�WKDW
WKH\�ZRXOG�QRW�VXEPLW�DQ�RIILFLDO�UHVSRQVH�WR�&,0(�&0,7�EHIRUH�WKH\�FRXOG�VXSSRUW�LW
ZLWK�FRQFUHWH�UHVXOWV��+RZHYHU��3DUOLDPHQW�SDVVHG�UHTXLUHG�OHJLVODWLRQ�UHODWHG�WR
SULYDWLVDWLRQ��IRUHLJQ�LQYHVWPHQW�FRQGLWLRQV��EDQNLQJ��VHFXULWLHV�DQG�LQVXUDQFH�UHJXODWLRQV
DQG�VXSHUYLVLRQ�RQO\�LQ�WKH�IDOO�RI�������%DQN�UHVWUXFWXULQJ�GLG�QRW�EHJLQ�XQWLO�WRZDUG�WKH
HQG�RI�WKH�\HDU��7KXV��WKH�6ORYDN�DXWKRULWLHV�ZHUH�QRW�LQ�D�SRVLWLRQ�WR�VHQG�D�FUHGLEOH
UHVSRQVH�WR�&,0(�&0,7�XQWLO�'HFHPEHU�������2QFH�WKH�&RPPLWWHHV�UHFHLYHG�WKH�RIILFLDO
UHVSRQVH��WKH�DFFHVVLRQ�SURFHVV�UHJDLQHG�PRPHQWXP��%\�WKH�HQG�RI�$SULO�������6ORYDNLD
VXFFHVVIXOO\�SDVVHG�H[DPLQDWLRQV�RU�UHYLVLRQV�RI�LWV�XSGDWHG�SRVLWLRQ�LQ�DOO�UHTXLUHG�2(&'
&RPPLWWHHV�DQG�ZRUNLQJ�JURXSV��7KH�JRYHUQPHQW¶V�WUDFN�UHFRUG�ZDV�VHULRXVO\�TXHVWLRQHG
RQO\�E\�D�UHSUHVHQWDWLYH�RI�86�7UHDVXU\�GXULQJ�WKH�H[DPLQDWLRQ�LQ�WKH�&RPPLWWHH�RQ
)LQDQFLDO�0DUNHWV�ZKLFK�WRRN�SODFH�RQ�$SULO������������+H�YRLFHG�VHULRXV�FRQFHUQV�DERXW
VORZ�LPSOHPHQWDWLRQ�RI�WKH�ILQDQFLDO�VHFWRU�UHVWUXFWXULQJ�DQG�VXSHUYLVLRQ�RI�QRQ�ILQDQFLDO
VHUYLFHV��7KH�FULWLFLVP�ZDV�D�SDUW�RI�WKH�86�7UHDVXU\�VWUDWHJ\�WR�MXVWLI\�WKH�GHOD\�RI
6ORYDNLD¶V�HQWU\�LQWR�WKH�2UJDQLVDWLRQ�

&21&/86,21

7KH�SUHVHQW�DQDO\VLV�VXJJHVWV�D�FORVH�LQWHU�OLQNDJH�EHWZHHQ�WKH�WHFKQLFDO�DQG�QRQ�
WHFKQLFDO�IDFWRUV�WKDW�SOD\�DQ�LPSRUWDQW�UROH�LQ�WKH�VSHHG�RI�WKH�DFFHVVLRQ�LQWR�D�NH\
:HVWHUQ�LQVWLWXWLRQ�VXFK�DV�WKH�2(&'��7KH�REMHFWLYH�LQLWLDO�LQDELOLW\�RI�WKH�6ORYDN
DXWKRULWLHV�WR�DGHTXDWHO\�FRSH�ZLWK�WKH�WHFKQLFDO�UHTXLUHPHQWV�RI�WKH�DFFHVVLRQ
VWUHQJWKHQHG�WKH�VXEMHFWLYH�JHQHUDO�LPSUHVVLRQ�RI�6ORYDNLD¶V�OLPLWHG�UHDGLQHVV�IRU
������������������������������������������������
���5HOHYDQW�2(&'�'RFXPHQW
���,QWHUYLHZ�ZLWK�D�VHQLRU�6ORYDN�GLSORPDW��6HSWHPEHU��������
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PHPEHUVKLS��7KLV�VLJQLILFDQWO\�VORZHG�WKH�DFFHVVLRQ�SURFHVV�LQ�LWV�ILUVW�HLJKWHHQ�PRQWKV�
7KH�PDFURHFRQRPLF�GHYHORSPHQWV�LQ�6ORYDNLD�GXULQJ�WKLV�SHULRG�GLVSURYHG�WKH�LQLWLDO
QHJDWLYH�HFRQRPLF�H[SHFWDWLRQV�E\�PRVW�0HPEHUV��7KXV�WKH\�DOVR�LPSURYHG�WKH�SUHYDLOLQJ
SHUFHSWLRQV�UHJDUGLQJ�6ORYDNLD¶V�UHDGLQHVV�IRU�PHPEHUVKLS��+RZHYHU��WKH\�EHFDPH
SHUFHSWLEOH�WRR�ODWH�WR�LQIOXHQFH�WKH�VSHHG�RI�WKH�DFFHVVLRQ�LQ�LWV�ILUVW�VWDJHV�

7KH�DQDO\VLV�RI�6ORYDNLD¶V�2(&'�DFFHVVLRQ�VXJJHVW�WKDW�WKH�6ORYDN�DXWKRULWLHV
VKRXOG�GR�HYHU\WKLQJ�WKH\�FDQ�LQ�RUGHU�WR�HQVXUH�WKDW�WKHLU�FRXQWU\�MRLQV�WKH�(8�LQ�WKH�ILUVW
ZDYH�RI�HQODUJHPHQW��1HJDWLYH�SRVW�DFFHVVLRQ�H[SHULHQFHV�ZLWK�SUHYLRXV�HQODUJHPHQWV�DQG
PDMRU�KLVWRULFDO�GHYHORSPHQW�VXFK�DV�WKH�$VLDQ�ILQDQFLDO�FULVLV�LQGXFHG�WKH�2(&'�WR
UHFRQVLGHU�LWV�DFFHVVLRQ�FULWHULD�IRU�6ORYDNLD��$OWKRXJK�LW�QHYHU�RIILFLDOO\�DGPLWWHG�LW��DIWHU
�����WKH�2(&'�GH�IDFWR�UHTXLUHG�WKDW�6ORYDNLD�PHHW�VWULFWHU�DFFHVVLRQ�FULWHULD�WKHQ�DQ\
RWKHU�FDQGLGDWH�LQ�WKH�SDVW��7KH�FXUUHQW�(8�HQODUJHPHQW�LV�PXFK�PRUH�FKDOOHQJLQJ�WKDQ
DQ\�RWKHU�SUHYLRXV�(8�HQODUJHPHQW�±�ERWK�LQ�WHUPV�RI�WKH�QXPEHU�RI�FXUUHQW�FDQGLGDWHV
DQG�WKH�ODUJH�GLVSDULW\�EHWZHHQ�WKH�OHYHO�RI�HFRQRPLF�GHYHORSPHQW�RI�WKH�DSSOLFDQWV�DQG
WKH�FXUUHQW�(8�0HPEHUV��,QWHJUDWLRQ�RI�WKH�ILUVW�JURXS�RI�SRVW�FRPPXQLVW�FRXQWULHV�LQWR
WKH�(8�PLJKW�WKHUHIRUH�SURYH�YHU\�GLIILFXOW�DQG�EULQJ�PDQ\�XQH[SHFWHG�FRPSOLFDWLRQV�
6KRXOG�WKDW�KDSSHQ�DQG�VKRXOG�6ORYDNLD�QRW�EH�RQH�RI�WKRVH�ILUVW�SRVW�FRPPXQLVW�FRXQWULHV
WR�KDYH�MRLQHG�WKH�8QLRQ��WKH�(8�PLJKW�VLJQLILFDQWO\�SRVWSRQH�6ORYDNLD¶V�HQWU\�DQG�VXEMHFW
WKH�FRXQWU\�WR�PXFK�VWULFWHU�DFFHVVLRQ�FRQGLWLRQV�WKHQ�WKH�FXUUHQW�RQHV�

)LQDOO\��SUREDEO\�WKH�PRVW�LPSRUWDQW�OHVVRQV�RI�WKH�FXUUHQW�FDVH�VWXG\�VWHPV�IURP
WKH�IDFW�WKDW�WKH�86�DQG�WKH�(8�DOZD\V�XVHG�WHFKQLFDO�UHTXLUHPHQWV�WR�EORFN�6ORYDNLD¶V
DFFHVVLRQ��HYHQ�WKRXJK�WKH�PDLQ�UHDVRQV�RI�WKHLU�QHJDWLYH�VWDQFH�ZHUH�PRVW�RIWHQ�SROLWLFDO�
7KH�(8�LV�OLNHO\�WR�XVH�WKH�VDPH�VWUDWHJ\�LQ�WKH�HQODUJHPHQW�RI�WKH�8QLRQ��7KH�6ORYDN
DXWKRULWLHV�VKRXOG�WKHUHIRUH�PDNH�HYHU\�HIIRUW�WR�IXOILOO�WR�WKH�ODUJHVW�H[WHQW�SRVVLEOH�DOO
WHFKQLFDO�DFFHVVLRQ�UHTXLUHPHQWV�VSHFLILHG�E\�WKH�(8��%\�GRLQJ�VR��WKH\�ZLOO�VLJQLILFDQWO\
OLPLW�WKH�DELOLW\�RI�WKH�(8�WR�SURYLGH�DQ�DFFHSWDEOH�MXVWLILFDWLRQ�IRU�H[FOXGLQJ�6ORYDNLD
IURP�WKH�ILUVW�ZDYH�RI�(8�HQODUJHPHQW��1RW�RIIHULQJ�VXFK�DQ�H[FXVH�ZRXOG�EH�SDUWLFXODUO\
LPSRUWDQW�LI�SROLWLFDO�LQWHUHVWV�RI�WKH�(8�PHPEHU�FRXQWULHV�ZLOO�EH�WKH�PDLQ�PRWLYDWLRQ�IRU
EORFNLQJ�6ORYDNLD¶V�HDUO\�DFFHVVLRQ��$V�WKH�2(&'�DFFHVVLRQ�GHPRQVWUDWHV��WKH�6ORYDN
JRYHUQPHQW�ZLOO�QHHG�WR�KDYH�DGHTXDWH�DGPLQLVWUDWLYH�FDSDFLWLHV�LQ�RUGHU�WR�IXOILOO�WKH
WHFKQLFDO�DFFHVVLRQ�UHTXLUHPHQWV�TXLFNO\�DQG�HIILFLHQWO\��7KH�6ORYDN�JRYHUQPHQW�VKRXOG
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WKHUHIRUH�FRQWLQXH�SD\LQJ�PDMRU�DWWHQWLRQ�WR�LPSURYLQJ�WKH�TXDOLW\�RI�LWV�KXPDQ�UHVRXUFHV
DQG�WR�HQVXUH�DQ�HIIHFWLYH�FRRSHUDWLRQ�DQG�FRRUGLQDWLRQ�RI�DOO�LWV�LQVWLWXWLRQV�LQYROYHG�LQ
WKH�(8�DFFHVVLRQ�SURFHVV�
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%,%/,2*5$3+<
�� 2(&'�(FRQRPLF�6XUYH\V��7KH�&]HFK�DQG�6ORYDN�5HSXEOLFV��2(&'��3DULV������
�� 2(&'�(FRQRPLF�6XUYH\V��7KH�6ORYDN�5HSXEOLF��2(&'��3DULV������
�� ,QWHULP�(FRQRPLF�$VVHVVPHQW��6ORYDN�5HSXEOLF��������2(&'
�� 0DUWLQ�%UXQFNR��³6ORYHQVND�RG\VHD�QD�FHVWH�GR�2(&'�>6ORYDNLD¶V�2G\VVH\�RQ�WKH:D\�WR�WKH�2(&'@��26��%UDWLVODYD���0D\�����
�� 0DULiQ�/HãNR��³3UtEHK�VHEDGLVNYDOLILNRYDQpKR�IDYRULWD�>$�6WRU\�DERXW�D�6HOI�'LVTXDOLILHG�)URQWUXQQHU³��LQ�0DUWLQ�%~WRUD��)UDQWLãHN�âHEHM��HGV���6ORYHQVNR�Y�ãHGHM]yQH�>6ORYDNLD�LQ�WKH�*UH\�=RQH@��,QVWLWXWH�IRU�3XEOLF�$IIDLUV��%UDWLVODYD������
�� $QWRQ�0DUFLQþLQ��0LUORVODY�%HEODYê��HGV����+RVSRGiUVND�SROLWLND�QD�6ORYHQVNX�YURNRFK�����������>(FRQRPLF�3ROLF\�LQ�6ORYDNLD�LQ����������@��6ORYDN�)RUHLJQ�3ROLF\$VVRFLDWLRQ��%UDWLVODYD������
�� 2XU�-RXUQH\�WR�WKH�2(&'��2IILFH�RI�'HSXW\�3ULPH�0LQLVWHU�IRU�(FRQRPLF�$IIDLUV�RIWKH�6ORYDN�5HSXEOLF��6HSWHPEHU�����


